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Local government 
financial overview 2017

Increased capital 
receipts

From disposal of surplus property. Can be used to 
meet revenue costs in some instances.

Improve collection 
performance

Council tax and other income areas.

Increase activity/
charges

Planning and building standards, waste disposal, 
care services, burial charges, car parking, building 
services, halls and events, sports development and 
music fees.

Council tax
24 councils increased council tax charges and 14 
removed the 10 per cent discount on second homes.

Introduce new charges 
for existing services

Public conveniences, archivist services, garden waste.

Introduce new services and 
charges/commercialisation

Advertising and sponsorship, events.

Increase 
income

Supplies and services

Economies and 
efficiencies

Reduced and 
stopped services

Transformation

Capitalisation
Increasing capitalisation or reducing revenue
contributions to capital could lead to increased
costs over the longer term if borrowing goes up.

Numbers - reduced through natural turnover and
voluntary severance/redundancy, usually as part
of restructure and service redesign.

Costs - reduced: overtime, use of agency, consultancy, 
training and allowances, sickness absence.

Procurement and contract management savings. 
Commissioned services initiatives are often a mix of 
agreed efficiencies and service reductions.

Non statutory services Community wardens, economic regeneration services, 
public conveniences, bus subsidies.

Statutory services
Tightening of eligibility criteria for care/review of care 
packages. Reduced frequency of refuse collection.

Through use of capital receipts to repay debt,
replace borrowing.

Digitalisation and 
customer self service

Many councils see increased ICT and digitalisation as a 
key transformation change.

Transformation plans often include use of third
sector providers as a way of improving services
and accessing alternative sources of funding.

Partnerships working/ 
shared services

Integration Joint Boards represent a significant 
transformational change. The Scottish Government 
approved £80 million reduction in council contributions 
to IJBs in 2017/18.

People

Asset management plans include estate rationalisation 
through flexible working and co-location of services 
with partner bodies in some cases. Energy and water 
efficiency and reduced cleaning. 

Roads

Capital financing costs

Transport

LED street lighting. Review of maintenance 
programmes.

Elimination of unnecessary staff travel and more careful 
use of own fleet. School transport redesign.

Externalisation and 
third sector

Premises

Reduce 
revenue 
spending

Measures taken by councils to close 
their funding gaps in 2017/18 


