2952 Appendix 1
Draft revenue budget for UHI Orkney for financial year 2026/27.

Revised Budget | Budget Draft Budget

2025/26 Adjustments 2026/27

£ £ £
Staff Costs 5,647,300 6,400 5,653,700
Property Costs 562,300 27,700 590,000
Supplies and Services 784,000 (33,000) 751,000
Transport, Vessel and Plant 121,900 (6,900) 115,000
Administration 116,100 2,900 119,000
Apportioned Costs 142,300 5,000 147,300
Third Party Payments 30,800 (400) 30,400
Transfer Payments 233,400 (48,400) 185,000
Loan Charges 127,500 17,700 145,200
Miscellaneous Costs 22,500 0 22,500
Total Expenditure 7,788,100 (29,000) 7,759,100
Government Grants (2,462,800) (247,800) (2,710,600)
Other Grants, Reimbursements (1,970,300) 31,500 (1,938,800)
Rents and Lettings (8,600) 2,600 (6,000)
Sales (196,300) 31,300 (165,000)
Fees and Charges (1,884,100) (60,100) (1,944,200)
Miscellaneous Income (1,266,000) 271,500 (994,500)
Total Income (7,788,100) 29,000 -7,759,100
Net Total 0 0 0
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Appendix Il — 30 Year HRA Projections

A - HRA REVENUE ACCOUNT PROJECTIONS (1st April 2024 to 31st March 2054)

R2a - HRA - Summary Cashflows - £000s - at Nominal Values

Return to Menu

KPls Max Debt  £17,507 Yr 20 30YrCash £16,289 NPV £5,327 6%
1 2 3 4 5 6-10 11-15 16-20 21-25 26-30
HRA SUMMARY CASHFLOWS 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 2029/34 | 2034/39 | 2039/44 | 2044/49 | 2049/54
OPERATING ACTIVITY:
Income
Rents £4,652 £4,923 £5,148 £5,356 £5,572 £30,391 £35,282 £38,954 £42,563 £47,485
Service & Other Charges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Voids & Bad Debts -£153 -£141 -£135 -£121 -£112 -£559 -£628 -£694 -£766 -£846
Other income £265 £277 £283 £291 £298 £1,604 £1,815 £2,054 £2,323 £2,629
Total Income £4,764 £5,058 £5,297 £5,526 £5,757 £31,937 £36,469 £40,314 £44,121 £49,268
Expenditure (Revenue)
Management £927 £971 £1,000 £1,027 £1,056 £5,686 £6,352 £7,013 £7,743 £8,549
Maintenance £2,103 £1,923 £1,804 £1,398 £1,741 £8,942 £20,270 £19,038 £15,893 £19,599
Service Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Other stock-related costs £21 £22 £23 £23 £24 £0 £0 £0 £0 £0
Other general running costs £330 £345 £353 £268 £274 £1,455 £1,606 £1,773 £1,958 £2,162
Total Expenditure (Revenue) £3,381 £3,261 £3,271 £2,717 £3,095 £16,083 £28,228 £27,825 £25,594 £30,309
Net Operational Cash Flow from Renting Pre Finance Costs £1,383 £1,797 £2,026 £2,809 £2,663 £15,854 £8,241 £12,489 £18,527 £18,959
Interest Earned £0 £10 £10 £25 £10 £50 £50 £50 £50 £414
Financing Costs £823 £888 £966 £984 £1,052 £5,948 £5,843 £5,621 £14,839 £5,299
HRA Surplus/(Deficit) £560 £920 £1,070 £1,850 £1,621 £9,956 £2,448 £6,918 £3,738 £14,073
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Version Control
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1. Foreword

Orkney Islands Council recognises the importance of listening to local people and
working together with local communities. We are committed to providing high-quality
services to our tenants, and tenant participation is a vital part of that process. It is
important that we understand our tenants’ views on the housing services they
experience, so that we can aim to improve their experience of that service. In order
to achieve this, we are committed to encouraging and supporting tenants to become
involved in decisions that affect them.

The challenges of encouraging tenant participation in a rural and island area are
significant. In order to address this, we have developed a strategy that aims to
encourage tenants to engage in a way that works for them, and opportunities to
participate include a range of methods to allow flexibility around the amount of time
tenants are able to give.

With this in mind, we have carried out a consultation with our service users on our
existing Tenant Participation Strategy and used the feedback to develop a new one.
Our new Tenant Participation Strategy and aims to ensure that tenant participation in
Orkney delivers benefits for our tenants as well as the Council.

Our new Tenant Participation Strategy will set out how, over the next five years, we
will look to further improve our relationships with tenants and provide modern
approaches to tenant engagement.

Councillor Gwenda Shearer.

Chair of Education, Communities and Housing Committee.
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2. Glossary of terms

The Council is generally referred to as ‘we’ or ‘us’ in this Strategy. Tenants and
residents are normally referred to as ‘you’, ‘your’ or ‘they’.

3. Introduction

3.1. What is tenant participation?

The National Strategy for Tenant Participation — Partners in Participation (1999)
explains that “effective participation gives tenants an opportunity to influence
decisions about the housing services they receive, and it helps landlords deliver
better services that focus on tenant priorities. Effective participation is, therefore, an
important component of meeting the expectation to continuously improve landlord
performance”.

Tenant participation is underpinned by:

e The Housing (Scotland) Act 2001 which requires all social landlords to
actively develop and support tenant participation and have a tenant
participation strategy.

e The Scottish Social Housing Charter which sets out the standards and
outcomes social landlords should be delivering to all tenants, regardless of
where they live.

4. Background

We understand the challenges of encouraging and delivering effective tenant
participation in a rural and island area. To ensure that the opportunities we provided
allowed as many of our tenants and service users to participate as possible, we
carried out consultation using a variety of methods and engagement opportunities.
This also helped us meet our service user’s various needs and overcome barriers.
The consultation opportunities offered consisted of feedback sessions, both online
and in person, along with surveys to gather feedback on our Tenant Participation
Strategy 2021-2026. These surveys were provided both online, and as paper
surveys with freepost return envelopes. Feedback from the consultation sessions
and the survey has been included in this updated version of the strategy.

5. Aims and objectives

We believe that tenants have an essential role to play in delivering high-quality
services, and this Strategy aims to:

e Provide tenants with a variety of opportunities to participate and influence the
delivery of our housing services in a way that suits your needs.

e Overcome any barriers tenants could face regarding participation, including
financial and geographic

e Encourage and support participation from traditionally ‘hard to reach’ tenants,
including young people, migrants, Black and minority ethnic groups,
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Gypsy/Travellers, disabled people, LGBT+, homeless service users, and the
digitally excluded.

6. Strategy principles

Over the course of this Strategy, we will improve your opportunities to be informed
of, engaged in, and consulted on services, influence decisions and raise our
performance. We will do this by:

e Making our participation more inclusive.

e Using our day-to-day contact with you to engage with you and seek your
views.

e Expanding membership of our Residents’ Panel, Armchair Panel and
Residents’ Groups.

e Planning consultation through our Consultation Calendar.

e Providing information on service standards, performance, and costs when
consulting.

We will involve you in deciding what information is produced and how it is presented.

We will engage with you in a way that is based on mutual trust and through
opportunities you enjoy taking part in.

Our information will be useful and appealing to you and will be:

e Shared in a variety of ways (website, social media, on paper, etc.) and
sources (email, text, newsletter, information displays). Information may also
be shared with you through one off events, either online or in person.

e Plain and simple language.

¢ Well designed.

e In the languages and formats that our tenants and service users require.

We will consult you on strategic plans, policy reviews and service standards and
targets, annual rent setting and performance in a variety of suitable ways to gather
views and ideas that will shape decisions.

We will develop a culture of participation in our service and respond to your changing
needs. We will do this by:

e All staff will receive training on our participation aims and their roles.
e Our Tenant Participation Officer will set out a plan of anticipated areas to be
reviewed over the course of this Strategy.

We will inform, engage, consult, and use what you tell us when making decisions.
We will work to empower you to shape what is important to you, share your feedback
and show how you are making a difference.

We seek greater value for money (VFM) — effective, economic, and efficient services

— and higher satisfaction with our services and the place you live and see tenant
participation as a vital part of achieving this.
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7. Benefits of tenant participation
Tenant participation has many benefits for both tenants and the Council, including:

e Allowing tenants and service users to have a say on decisions that affect their
homes and communities.

e Strengthening communication between landlord and tenants/service users.

e Helping to increase value for money due to feedback from tenants and service
users.

e Delivering better services that reflect tenants’ needs.

e Helping to develop and increase tenants’ skills through participation
opportunities.

¢ Increasing both tenant and service user satisfaction with the Council’s
services.

8. The legal framework for tenant participation

The Housing (Scotland) Act 2001 established a statutory right to participation and
required us to:

e Provide a range of information to you.

e Have a Tenant Participation Strategy.

e Have a registration scheme for tenant organisations to register with us and
keep a publicly available register of Registered Tenant Organisations.

e Consult you and Registered Tenant Organisations on a range of housing and
related services that affect you and take account of your views within a
reasonable timescale.

2002 Regulations set out the process and roles of landlords and Registered Tenant
Organisations.

The Housing (Scotland) Act 2010 established the:

e Scottish Social Housing Charter (the Charter) which sets out what you can
expect from us.

e Scottish Housing Regulator (SHR) which regulates, monitors and reports on
Council housing services and Registered Social Landlords (RSLs) to ensure
the Charter is delivered.

The Housing (Scotland) Act 2014 extended our requirement to consult and
consider the views of applicants for housing and homeless persons on allocations,
transfers, and homelessness services.

Community Empowerment (Scotland) Act 2015 empowered community bodies

through the ownership or control of land and buildings and strengthened community
voices in decisions about public services.
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9. National Context: Regulation and Performance
Management

The Scottish Social Housing Charter standards and outcomes that are most relevant
to this Strategy are:

Equalities
Social landlords perform all aspects of their housing services so that:

e Every tenant and other customer has their individual needs recognised, is
treated fairly and with respect, and receives fair access to housing and
housing services.

Communication
Social landlords manage their businesses so that:

e Tenants and other customers find it easy to communicate with their landlord
and get the information they need about their landlord, how and why it
makes decisions and the services it provides.

Participation
Social landlords manage their businesses so that:

e Tenants and other customers find it easy to participate in and influence their
landlord's decisions at a level they feel comfortable with.

(From Scottish Social Housing Charter, 2017).

The Charter makes it clear that the outcomes on equalities, communication and
participation should be reflected across all our activities. When these outcomes are
achieved, our performance is better.

Annual Report on the Charter (ARC) our performance is monitored and reported
annually to the Scottish Housing Regulator (SHR). The SHR reports on landlords’
performance in achieving the outcomes and standards in the Charter, including
tenant participation and acts to assist landlords to achieve the required standards
and outcomes. Tenant satisfaction data, including communication and participation
data in the ARC is taken from a robust Tenant Satisfaction Survey (TSS), conducted
at least once every three years. We choose to conduct the Tenant Satisfaction
Survey once every two years to ensure that the service remains current with tenant’s
views on the service.

The Council’s Housing Service Annual Report is made public each year to advise
tenants of our annual performance by the end of October. This is our Annual
Performance Report to Tenants.
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10. Local Context

The Orkney Community Planning Partnership brings together the main public sector
organisations with the voluntary and business sectors to solve problems no single
agency could resolve themselves.

Orkney Partnership’s Community Engagement Strategy is guided by its Strategy for
Communication and Community Engagement and Community Consultation and
Engagement Guide. We have adopted the consultation and engagement guidelines
developed by the Orkney Partnership. The guidelines are regularly updated to reflect
new learning and best practice.

This Tenant Participation Strategy has been developed to ensure working with
tenants and customers remains a core part of our business. It underpins the
approach to customer involvement throughout Orkney Islands Council.

11. Scrutiny and Performance Management

Since the Charter was established, there is an increasing awareness of our
performance and its use to benefit customers. Across Scotland, tenants are
increasingly taking up opportunities to analyse and challenge performance and
decision making through tenant scrutiny, and we want you to have opportunities to
learn about, discuss and use our performance to improve what is important to you.
We will work with you decide if formal tenant-led scrutiny is of interest to you.

12. How We Will Engage and Inform You

12.1. How will we engage you?

e Tenants and service users can engage through your routine contact with our
staff, or focus groups.

e Council House tenants of Orkney Islands Council may engage by joining the
Armchair Panel or the Residents’ Panel.

e Both tenants and residents of local areas may form either a registered or
unregistered Residents’ Association. These groups may be engaged with on
matters relating to the Service or their local area.

e Tenants and service users may be engaged with through organised events,
either online or in-person.

e Some engagement opportunities will be formal and others informal, some will
be arranged by us while others will be instigated by you, residents’ and other
community groups, and organisations.

We will;

e Assist with reasonable expenses for care, meals and transport incurred to
engage with us (if agreed in advance) and act to minimise barriers to you
engaging.

e Expand, use, and support our Residents’ Panel. The Panel will offer a variety
of ways to engage, including surveys, focus groups, local events, etc., and
some will be carried out online.
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e Expand use and support our Armchair Panel. The Armchair Panel will offer
tenants the opportunity to join in engagement opportunities from the comfort
of their own home, in a way that suits them.

e Encourage and support residents’ groups and help them become Registered
Tenant Organisations, if they wish, and assist them to address their local
issues.

e Engage with you on issues that are important to you that relate to our services
and aid you to engage with others if we are not directly involved in delivering
the service.

12.2. How will we inform you?

We will provide various options to keep you informed and tailor these to your
preferences. These options will include, but are not limited to:

e Day-to-day interactions with you, both in-person and by phone.

e Housing News is published three times per year and is available in print and
digital formats — tenants are given the option to receive the Newsletter as a
paper copy via post, or as a digital version online.

e Council website.

e Social media channels which, at present, are Facebook.

Formal and informal online and in-person events.

Text messaging.

Via letters and emails.

Tenant Handbook.

Information leaflets.

13. What We Will Consult You on, How and Two-way
Feedback

13.1. What we will consult you on

We will consult you on housing services, policies, procedures, and performance. The
main areas are housing service standards and targets and policies, including:

Allocations and homelessness.

Rent setting and collection.

Tenancy management.

Anti-social behaviour.

Housing repairs and maintenance service.

Capital works programme.

Communal area maintenance.

e Tenant participation.

e Strategic development, including the Local Housing Strategy.

We will consult on Council and community partnership priorities, including (but not
limited to):

e Refuse collection and recycling.
e Community safety and policing.

Page 10.

March 2026. Version 1. HD STRAT 134.



2964

Environmental improvement.

Fuel efficiency.

Life-long learning and employment.
Income and benefits.

Transport.

Health improvement.

Equality.

The above lists are not exhaustive. If an issue is important to you, we will help
you to be informed, engaged, and consulted.

13.2. How we will consult you

We will consult you in a variety of ways giving you a greater choice. This includes as
an individual, via our Residents’ Panel, Armchair Panel and through residents’
associations and other community groups.

We will link our service information (standards and targets), performance and costs
in our newsletter when undertaking consultation, so you can have a complete picture
when engaging with us and responding to consultations.

We will:

e Provide information, so you are well informed about our service standards and
targets, performance, and costs.

e Advertise consultation opportunities widely and offer ways to respond that
meet your needs.

e Give adequate time for you to consider your views and respond. There will be
a minimum of four weeks from when information and consultation questions
are made public to when responses need to reach us.

e Agree an annual Consultation Calendar to give notice and not overburdened
you with requests. The dates and subjects will take into consideration:

0 Set requirements (i.e. annual rent setting).

0 When a contract is to be renewed, or the law changed, or we are
reviewing policy and procedures.

o Service performance raised by the Annual Return against the Charter,
the Tenant Satisfaction Survey or other indicators.

We will develop a range of consultation methods which may include

Online, phone, and in-person surveys.
Focus groups.

Tenants’ forums.

Conferences and other events.

13.3. How we will feedback
We will;
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e Build your trust by being open and honest and publish your views and how
you have influenced decisions and strengthened your community via our
website, newsletter and social media.

e Publish a consultation’s outputs and how they influenced decision making on
our website, newsletter and social media.

13.4. How you can give us feedback

You can feedback your views on issues that aren’t covered by formal consultation
etc. by:

e Emailing housing@orkney.gov.uk

e Phoning 01856 873535.

e Writing to: Housing Services, Orkney Islands Council, School Place, Kirkwall,
KW15 1NY.

e Our compliments and complaints procedure.

14. Working with the Residents’ Panel, Tenants’ and
Residents’ Groups Registered Residents’ Associations
and the Armchair Panel

14.1. The Residents’ Panel

The Residents’ Panel is shared with Orkney Housing Association Limited. Our
Residents’ Panel will be advertised at every opportunity and will be the primary
method of engaging with and consulting our tenants. We will not include non-tenants
on consultation activities that are specifically a tenant issue such as the annual rent
setting.

All our tenants can become Panel members by completing a membership form on
our website, with staff, at any event or via a survey.

Once you have joined, you will be advised of all engagement and consultation
opportunities and the results of activities.

You will remain on the Panel, unless you ask to be removed or are no longer a
tenant.

Residents’ Panel members will adhere to the Code of Conduct.

14.2. Registered Resident’s Associations (sometimes known as
Registered Tenant Organisations)

We refer to our Groups as Residents’ Associations as they contain members of
different tenures, including homeowners, Council tenants and tenants who rent
privately. We will assist residents’ associations that wish to become registered. This
assistance may include:

e Providing practical support, help with letters, leaflets and newsletters, and
meeting arrangements.
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e Providing a start-up grant and ongoing financial assistance to enable
committee members to enhance their skills and enable effective participation.

e Providing Associations with support in completing the application for the
annual grant which may be used towards the running costs associated with
their group.

e Referring Associations to external bodies that may be able to provide further
help with setting up their association, constitutional matters and the general
running of their group.

e Providing staff assistance in response to specific requests and on routine,
constitutional and record keeping matters.

We will also work with any unregistered groups and support them in their work.
Support to these groups could include staff time or practical assistance such as
producing a newsletter etc.

See our Policy and Procedure for Registering Tenants’ Organisations for further
information.

14.3. The Armchair Panel

The Armchair Panel was created to facilitate engagement and participation with
harder to reach groups. The Armchair Panel provides tenant members with the
opportunity to engage in consultation opportunities from the comfort of their own
home. Members can choose a method of engagement to suit them, including paper,
telephone and online methods.

All our tenants can become a member of the Armchair Panel by completing the
relevant membership form. This form is available on our website, or a paper copy is
available by directing a request to our Tenant Participation Officer.

During the sign-up process, you will be required to indicate your preferred method of
engagement, along with your preferred method of contact.

Once members have joined, they will be required to sign a ‘Code of conduct’ form
and adhere to its requirements.

All members will be notified of consultation and engagement opportunities in
advance and will be offered the chance to take part. Members must notify our Tenant
Participation Officer if they wish to take part in a particular opportunity.

You will remain a member of the Panel unless:

e You indicate to us that you no longer wish to be a member.

e You are removed from the Panel due to misconduct or some other reason in
line with the relevant procedure.

e You are no longer a tenant of Orkney Islands Council.

15. Resourcing Tenant Participation

We currently resource tenant participation by funding the part-time employment of a
Tenant Participation Officer. An action plan will be developed in order to maximise
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their impact as well as involve a greater number of staff in tenant participation, as
appropriate, through their existing roles.

In addition, the following costs may apply:

e Training (for tenants, staff and elected members).

e Hiring meeting rooms.

e Cost of tea/coffee etc.

e Cost of créche/care facilities.

Out of pocket expenses.

Consultation costs.

Travel expenses for tenants attending meetings.
Printing and posting newsletters and other information.
Grants to help new and established tenant organisations.
Access to IT and support networks.

e Staff time.

e Attendance at conferences/seminars.

We will aim to provide a start-up grant and ongoing funding to recognised residents’
groups.

A separate budget exists for the purposes of resourcing our Tenant Participation
Services. Funding arrangements sit within our Financial Regulations and the overall
budget available for Tenant Participation.

Separate policies and procedures exist in respect of funding available for residents’
groups.

We recognise that to ensure the successful implementation of our Strategy, sufficient
resources need to be made available. We will review our budget annually and the
level of funding required to effectively implement the Tenant Participation Strategy.

Annually, the resources available to deliver our Strategy will be reviewed.

16. Training

We will invest in training to ensure that staff can facilitate tenant participation. We will
also invest in training to ensure tenants can participate.

17. Equal Opportunities to Participate

The Housing (Scotland) Act 2001 introduced responsibilities relating to equal
opportunities and tenant participation/customer involvement. Specifically, we are
required to:

e Consider the needs of equalities groups, to involve under-represented groups.

e Ensure that any barriers to participation are minimised.

e Ensure that Registered Tenant Organisations promote equal opportunities,
and criteria for registration makes it accessible to all tenants (see Policy and
Procedure for Registering Tenants’ Organisations).
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Registered Tenant Organisations must promote equal opportunities in their
communities and act to involve excluded groups.

We are committed to treating people respectfully, fairly, and equally across all our
services, and tackling discrimination and harassment in all our activities. Inclusive
involvement underpins our Strategy’s aims, objectives, and actions, and we prioritise
engaging with hard-to-reach groups.

Involving all customers is our aim.

Some groups of tenants and other customers are hard to reach and often are under-
represented in community involvement, including:

Young people.

Migrants.

Black and minority ethnic groups.
Gypsy/Travellers.

Disabled people.

LGBT+.

Homeless service users.

The digitally excluded.

We will offer all tenants the opportunity to become involved and are committed to
removing barriers and we will do this by:

Holding meetings:

o Invenues that are accessible, convenient, and secure for you.

0 Attimes that take account of your preferences.
Assisting with reasonable costs of creche or care facilities on request.
Assisting with reasonable travel costs for customers to attend events we host
on request.
Providing learning opportunities, so you have appropriate knowledge and
skills and providing specialist assistance as required.
Offering contact numbers charged at local rates, email addresses, and
freepost returns on surveys.
Ensuring you can access written and statistical materials.
Making interpreting facilities available, when requested/known to be needed,
and induction loops available in all our offices.
Using translation services (including online options) to assist in
communication at meetings, when writing if you request it or we know you find
reading English difficult, and during service requests/visits.
Using braille and large print on request/when we know someone has sight
difficulties.
Ensuring adequate funds are provided to develop the key issues agreed with
customers.
Giving all our tenants the option to receive the Housing Newsletter in a way
that suits them, either digitally via email, or as a paper copy via post.

We aim to build on our approach in involving under-represented groups to gain their
views on services. The core group of tenants who actively participate regularly have
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an older age profile. Diversity in the age of involved tenants will give us a better
understanding of needs and aspirations.

During the life of this Strategy, we will encourage engagement with young people
and younger households, applicants for housing and new tenants and refugee and
migrant communities.

We will do this by:

e Supporting our residents’ groups to embrace under-represented groups,
helping to integrate them into local communities and offering them
opportunities for involvement.

¢ Inviting all new tenants to take part in our various forms of tenant
participation, including the Armchair Panel, Residents’ Panel and Residents’
Associations.

¢ Increasing digital opportunities, including social media, to inform, engage,
consult, and use our services.

e Offering flexible times to attend events and activities to better fit your
household’s responsibilities.

e Actively seeking out opportunities to engage ‘where you are’ and activities
targeted at you.

e Accompanying you or, where possible, arranging experienced tenants to
accompany you to your initial Registered Residents’ Association meetings,
consultation activities and events.

e Working with schools and colleges to provide appropriate information on
housing options, law, services, tenants’ responsibilities and work
experience with the Service and career opportunities.

e Inviting applicants for housing and new tenants to join our Residents’ Panel.
e Making our Tenant Participation leaflet, and other publications, available to
those applying for housing with us using digital opportunities, including
social media, to reduce language barriers and using Google Translate to
translate letters as well as at interviews and meetings, when seeking

translation and interpretation services could be a barrier.

e Making our Tenant Participation leaflet, and other publications, available in
your language and other alternative formats, on request.

e Engaging and consulting with refugee and migrant community groups and
institutions.

We have embedded the Equality Act 2010 in our service delivery, and an equality
impact assessment has been completed for this Strategy. No adverse impact or
affect was identified on particular group(s) or people.

18. Developing the Strategy

The draft Tenant Participation Strategy was considered by the Committee in June
2021. A consultation was undertaken following this which included:

e Consultation via the newsletter and Council website explaining the draft
Strategy and encouraging interest in the Residents’ Panel.
e Gathered responses to the draft Strategy via:
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o Staff's conversations with customers.
0 An online and paper survey.
o Electronic/In person events.

All responses will be available on our website.

Following the consultation process this finalised revised Tenant Participation
Strategy will be presented to our Education, Communities and Housing Committee in
March 2026.

The final Tenant Participation Strategy 2026 to 2031 will be publicly launched and
made available via our website.

19. Consultation Plan, Calendar and Timings

Each January, we will set out our Consultation Plan and publish a Consultation
Calendar on our website. This will establish subjects and timing for issuing
information, methods, and invitations.

We consult our tenants on rent setting every three years and we consult with all our
new tenants on an annual basis. We will also seek feedback on our Annual Report to
Tenants. It is anticipated that there will be opportunities to consider communal areas
and maintenance during the spring/summer to allow estate walkabouts in certain
areas.

Consultations will be timed to allow our newsletter to include:

e Advertising of activities.

e Information (including standards, targets, performance, and costs) relating to
the topic.

e Armchair consultation opportunities (with staff and by phone, post and online).

e Local activities/events.

e Feedback on consultations undertaken.

Our staff will be given information so they can:

e Answer questions or direct you accordingly.

e Gather views as they go about their day-to-day duties.

e Encourage you to engage in tenant participation, attend any events and
respond to surveys etc.

The mix of activities/methods will depend on the subject but will include opportunities
to respond:

e Through housing staff members.
e By post or email.
e To attend local drop-in sessions or meetings.

Registered Residents’ Associations /other tenant/resident groups will be invited to
respond to relevant consultations.
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Appropriate additional advertising of surveys, drop-in sessions and meetings will be
undertaken via our website, local groups, social media, community notice boards,
newsletters and press.

Local Registered Residents’ Associations, community groups, partner organisations
and other Council services will be invited to attend local drop--in sessions or
meetings and to speak to local people.

Every opportunity will be taken to gather members for our Residents’ Panel and
Armchair Panel, and to promote our Tenant Participation Strategy.

20. Strategic Action Plan

With input from tenants, an annual Strategic Action Plan will be developed in order to
deliver this Strategy’s aim and objectives.

The Strategic Action Plan will link to a planned calendar of participation activities, as
well as the Consultation Calendar and plan. It will also contain actions, including, but
not limited to, to:

Improving information about tenant participation.

Improving how we communicate about participation opportunities.
Ensuring participation methods meet tenants’ needs.

Establishing consultation processes.

21. How We Will Develop Services with You and Exploring
Formal Tenant-led Scrutiny

21.1. How we will develop services with you
We will develop services with you by:

e Linking existing and proposed services with information on costs,
performance, service standards and targets.

e Short-life working groups will be established from Resident Panel members to
shape services, standards, and targets.

e These working groups will use the experience of Residents’ Panel members,
outputs of consultation, performance data, results from tenant satisfaction
surveys, questionnaire results, comments, compliments and complaints and
staff experience to develop services.

21.2. Exploring formal tenant-led scrutiny

Formal tenant-led scrutiny aims to improve organisational performance and the
quality and standard of services that we provide for tenants. A tenant scrutiny group
could:

e Agree what tenants will be consulted on, when, what methods will be used
and the purpose of the consultation.
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e Share what resources they believe are needed for successful tenant
participation.

e Review the Strategic Action Plan annually and review priorities.

e Develop a framework for measuring value for money.

Over the course of this Strategy, we will work with you to explore formal tenant-led
scrutiny. We believe that by producing performance information along with service
standards, target and costs within engagement and consultation opportunities and in
short-life working groups, the basis of tenant-led scrutiny can best be established.

22. Tenant Participation Strategy Monitoring and Review

Monitoring and reviewing this Strategy will ensure that it achieves its aims and
delivers better opportunities to inform, engage and consult with service users to
develop services. This Strategy informs and drives our work and is flexible, so we
can adapt to any change.

Responsibility for the monitoring and review of this Strategy lies with the Service
Manager (Housing, Homelessness and Schoolcare Accommodation).

Our management team will review progress on the Strategic Action Plan annually
and communicate this to tenants and service users as relevant.

We will monitor the resources and support needed to deliver our Tenant Participation
Strategy annually.

The Strategy and Strategic Action Plan will be responsive to local circumstances and
adapt to meet local needs.

We will develop formal performance indicators to monitor this Strategy’s success and
report on these annually.

To show levels of diversity, we will monitor Residents’ Panel members against the
nine protected characteristics as outlined in the Equality Act 2010:

e Age.

e Disability.

e Gender re-assignment.

e Marriage and civil partnership.
e Pregnancy and maternity.

e Race.

¢ Religion or belief.

o Sex.

e Sexual orientation.

In addition, we will determine whether they are:

e Homeless service users.
e A Council tenant.
e An owner occupier living within a former Council scheme.
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To show any increase in tenants’/residents’ groups, we will record the number of
Registered Tenant Organisations, other tenants/residents’ groups and other
community groups we engage with.

To evidence an increase in engagement and consultation opportunities along with
interest in them, we will monitor the number:

e Of activities we undertake.
e Participation by activity types.

To show satisfaction with our engagement and consultation activities, we will

undertake feedback surveys at activities and an annual survey (online and by post)
of Residents’ Panel members.

Page 20.

March 2026. Version 1. HD STRAT 134.



2974

Appendix 1: Registered Tenant Organisations’ Process

Policy and Procedure for
Registering Tenants’ Organisations
and Residents’ Associations

Draft for Orkney Islands Council
March 2026
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1. Introduction

The Housing (Scotland) Act 2001 provides rights for tenants and duties for landlords.
These include:

e Every Local Authority and Registered Social Landlord must have a tenant
participation strategy for ‘promoting participation of tenants....in relation to
management of housing and related services'.

e As a result of this legislation, Tenants’ organisations can now formally register
with their landlord and have a right to be consulted on issues that affect
tenants.

We recognise the importance of active tenants and residents and the positive
influence that this can have on the services delivered by the Council.

This document will outline the:

Background.

Process for registering a Tenants’ Organisation (or Residents’ Association).
Criteria for registering a Tenants’ Organisation (or Residents’ Association).
Removal from the register.

Process for appeals.

Groups that do not want to register.

Complaints.

2. Background

What is a Registered Tenants’ Organisation?

Registered Tenants’ Organisations (RTOs) are independent groups, set up mainly to
represent tenants’ interests in relation to housing and services. A Tenants’
Organisation is comprised of members who are [Council house] tenants.

What is a Residents’ Association?

A Residents’ Association is a group formed by volunteer members of a local
community. The group is referred to as a ‘Residents’ Association (RA), because it
may contain members of different tenures, including, Council tenants, individuals
who rent their home privately and private homeowners. This differs from a Tenants’
Organisation who is comprised of tenant members only. Members of a Residents’
Association and RTO are likely to:

e Focus on issues affecting to their local community.

e Represent tenant interests in relation to housing and other related services.

e Work to improve areas of the community they live in.

e Engage with us on matters that might affect their local area.

e Be consulted with on matters affecting or are likely to affect their local
community.
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Residents’ Associations may also be referred to as ‘Residents’ Groups’. Registered
Tenant Organisations are tenant groups that have formally registered themselves
with us in line with the relevant procedure.

Why have a Registration Process?

Registration will give such tenants and residents’ groups rights to be properly
recognised by us. It ensures that we ask for, and pay attention to, the views of
tenants and residents’ groups, especially in relation to housing policies, housing
conditions and housing related services.

This is a right for tenants and residents’ groups. Groups do not have to register but it
is beneficial to do so.

Registration also gives tenants and residents’ groups the opportunity to show that
they are open, democratic and accountable.

What are the Benefits of Registration for RTOs and RAs?

Landlords must:

e Ask RTOs/ RAs what issues they want to be consulted on.

e Make arrangement for obtaining and considering the views of RTOs.

e Notify RTOs / RAs of intent to make proposals or changes in relation to
housing management, housing policy, housing conditions and related
services.

e Give RTOs / RAs information about proposals under consideration.

e Allow RTOs / RAs time to consider draft proposals and put forward their
views.

We will continue to include tenants from areas covered by RTOs and RAs in their
engagement and consultation activities.

How often must groups register?

Registration lasts three years from the point of registration. Groups should let us
know if any details change e.g. office bearers, boundary constitution or if the group
becomes inactive during that three-year period.

3. Process for Registering a Residents’ Association/Tenants’
Organisation

Groups wishing to become registered should complete an application form (Annex
A). Application forms are available on our website at www.orkney.gov.uk or from any
member of staff.

Completed forms should be returned to the Tenant Participation Officer at
housing@orkney.gov.uk

Once the application and all the necessary supporting information has been
received, we will respond to the application within 20 working days.
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The Register of a Residents’ Association / Tenants’ Organisations is a public
document that will be on display in the public area of our offices and on our website.
An RA or RTO may use our contact point as a public display to protect their
members’ privacy, and we will pass on any communications we receive.

4. Criteria for Registration of Tenant’s Organisations / Residents’
Associations

To register, a tenants’ and/or residents’ group must meet all the following criteria
through a publicly available written constitution that sets out:

Its objectives and area of operation.

How to become members of the organisation.

The way the committee will operate.

How the business of the organisation will be conducted.

How decisions will be reached democratically (a statement should be

provided, setting out how the organisation plans to engage with its members

and how it will represent their views).

e How funds will be managed and how any remaining funds will be distributed, if
the group ends.

e Arrangements for member meetings (minimum of two open meetings per
year, one of which can be an Annual General Meeting (AGM)).

e Arrangements for an AGM.

How changes can be made to the constitution.

Its commitments to equal opportunities.

How the group can be dissolved.

Its commitment to the promotion of the housing and housing related interests

of the tenants of the Council.

e The group must have a committee that:

After the first year, is elected at an AGM.

Has at least three members.

Can co-opt others on to the committee during the year.

Has elected office bearers.

Holds meetings that are open to any member of the tenants’ groups.

Can demonstrate that decisions are reached democratically.

Acts to promote equal opportunities.

O O0O0O0O00O0

The tenants and/or residents’ group must operate within an area, which includes
housing stock owned and managed by us. If non-Council tenants are part of the
group, it must seek to distinguish our tenants’ views from other members views on
issues specifically relating to tenancy matters.

5. Removal from the Register

The Housing (Scotland) Act 2001 states that an RTO can be removed from the
register in any of the following circumstances:

e The Tenants’ Organisation no longer meets the registration criteria; or
e The Tenants’ Organisation ceases to exist or does not operate; or
e Tenants’ Organisation no longer wishes to be registered.
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If we wish to remove a group from the register, we will only do so after attempts are
made to discuss the reasons for removal with representatives from the group.
Support will be offered where requested to assist the group to meet its registration
criteria.

If a group wishes to be removed from the register, they must submit this in writing
with their reasons. We will take appropriate steps to ensure the group’s members
agree with being removed from the Register and advise the group whether removal
has been agreed.

Removal from the register will take place 28 days following written notification to the
group from the Council that explains:

e The reason for removal.
e Timescale for removal.
¢ Information on the appeal process.

We will keep a record of any RTOs that are removed from the register for five years.

6. Process for Appeals
The Housing (Scotland) Act 2001 states that a tenants’ organisation may appeal
against a landlord’s decision:

e Not to register the organisation.
e To remove the organisation from the register.
e Not to remove the organisation from the register.

The process for appeals is:

The RTO should write (or email) us, explaining its reason for appeal. Letters should
be marked for the attention of the Head of Strategic Housing, Housing Operations
and Homelessness.

On receipt, the Head of Strategic Housing, Housing Operations and Homelessness
will acknowledge the letter within three working days and then pass this onto the
Chair of the Education, Communities and Housing Committee.

Three members of the Education, Communities and Housing Committee will
consider and decide on the appeal within 20 working days and advise the outcome
to the RTO.

If the appeal is successful, we will reinstate the group to the register and inform the
RTO in writing.

The law provides for a right of appeal to Scottish Ministers. Such appeals should
only be presented after the Council’s own appeals procedures have been exhausted.

7. Groups That Do Not Want to Register

A group may not want to register with us. Where this is the case, individual group
members, as individual tenants of the Council, will still have the right to be consulted.
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We, whenever appropriate and as a matter of good practice, will consult with non-
registered groups. Consultation with such a group would remain out with the
statutory provisions of the Act.

We:

e Will ensure that all our tenants have opportunities to get involved in our
engagement and consultation activities in a way that suits them.

e Recognise that a range of options needs to be available to enable
involvement, and we will promote options where possible.

e Value all forms of tenant participation equally and will ensure that support is
available to encourage tenants to get involved.

8. Complaints

Complaints by an RTO/RA about the Council

We endeavour to provide a quality service, but if a group would like to make a
complaint, it should follow our complaint procedure which is on our website, or
available as a paper copy from any member of staff. Information about our
Complaints Handling Procedure is available on our website:
https://www.orkney.gov.uk/Council/C/complaints-procedure.htm

Complaints about RTOs (or RAS)

Complaints should be made, in the first instance, to the RA/RTO’s committee. If the
complaint is not resolved satisfactorily, the complainant can request the assistance
of an independent party, as outlined in the RA/RTQO’s constitution, who will assist in
trying to resolve the matter.

If a complaint is made about an RA/RTO'’s failure to comply with the registration
criteria, we will investigate this.

The RA/RTO will be notified in writing that an investigation will be carried out. The
investigation will take no longer than 20 working days (unless there are exceptional
circumstances) and the findings will be shared with the group’s Committee.

9. Further Information and Support

We will assist tenants’ and residents’ groups that wish to become registered. This
assistance may include:

e Providing practical support, help with letters, leaflets and newsletters, and
meeting arrangements.

e Providing a start-up grant and ongoing financial assistance to enable
committee members to enhance their skills and enable effective participation.

e Providing staff assistance in response to specific requests and on routine,
constitutional and record keeping matters.

e Referral to external bodies who can help with establishing the group,
constitutional matters or anything relating to the above.
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We will also work with any unregistered groups and support them in their work.
Support to these groups could include staff time or practical assistance, such as
producing a newsletter, etc.

If we are providing financial support to an RA/RTO, it must have proper procedures
to ensure that there is proper accountability for the control and use of funds e.g.
annual audit, designated signatories etc. We will assist any RA/RTO to maintain
these proper procedures.

10. Data Protection and Freedom of Information

Under the terms of the Data Protection Act 2018 and the UK General Data
Protection Regulation, the Council needs to provide information about how people’s
personal data will be stored and describe what it will be used for. The Data Controller
is Orkney Islands Council.

Orkney Islands Council will hold the personal data that you provide only for the
purposes of managing the Register of Residents’ Groups and Tenants’
Organisations. The Scottish Government will occasionally ask the Council to pass on
information, from our Register of Tenant Organisations to them.

If the Council wishes to use this data for any other reason in the future, we will inform
you and you may have the right to object.

Under the Freedom of Information (Scotland) Act 2002, people have a right to ask for
recorded information held by the Council. Some information may be covered by the
exemptions listed in the Act. If the Council does not provide you with the information
you have requested, it must give full reasons for not doing so, and you have the right
to appeal to the Scottish Information Commissioner. If you would like to request
information, please email foi@orkney.gov.uk or write to Freedom of Information,
Orkney Islands Council, School Place, Kirkwall, KW15 1NY.

Under Data Protection law, you also have a right to ask the Council to provide any
personal information we hold about you. Information about how the Council will
process your information and your rights is available, including asking it to provide
your information, is available here: https://www.orkney.gov.uk/Online-
Services/privacy.htm
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Annex A — Application to become a Registered Tenants’
Organisation

Please read the policy and guidance before filling in this form.

1. Name of group.

2. Contact details of group (You may ask to keep this confidential, as the Register
is a publicly available document. You can also choose to register your group with the
Council Office as a contact address).

Contact L
. Position:

name:

Contact .

address: Telephone:

Postcode: Email:

3. Do you have a written, publicly available constitution?

Yes. No.

Please enclose a copy of your constitution with your application. We cannot register
a group without a recognised constitution. We can assist you to create and get a
constitution agreed by your members, if you wish. If you do not have a constitution,
and would like assistance to develop one, then please contact us and we will be
happy to assist.

4. Does your organisation have a committee of at least three members who
have been elected at your Annual General Meeting (AGM)?

Yes. No.

Please provide a copy of the minutes of your initial public meeting or last AGM with
the application form.

5. Please provide your Office Bearers’ contact details.

Name: Position: Address:
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Name:

Position:

Address:

6. Is your organisation committed to representing the views of the tenants and

residents in your area?

Yes. No.

Please tell us briefly how you will represent your members’ views, e.g., the number
of public meetings you will hold, newsletters you produce and how you publicise your

AGM.

March 2026.
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7. Checklist
Please ensure that you have included the following:

e Application form with all sections completed.
e A copy of your constitution.
e A copy of minutes from your last AGM.

8. Confirming Information

Please complete the section below to confirm that you are the person who has
completed this application form on behalf of the Group, and that all the information
about your Group is correct.

Contact L
: Position:

name:

Contact .

address: Telephone:

Postcode: Email:

Please return the completed application and relevant documents to the Tenant
Participation Officer at housing@orkney.gov.uk
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National and Local Context

Background

In March 2023, Education, Leisure and Housing Committee approved the Raising
Attainment Strategy 2023-26. It was based on the improvement agenda for Scottish schools
called the Scottish Attainment Challenge with a focus on literacy, numeracy and health and
wellbeing. The Attainment Scotland Fund was established.

The National Improvement Framework and Improvement Plan was first published in 2015,
is updated annually and sets out a clear vision for Scottish Education based on delivering
Excellence and Equity. This was recently refreshed in January 2026. The current ambitious
vision for Education in Scotland:

e Excellence through raising achievement and improving outcomes: ensuring that
every child and young person achieves the highest standards they can.

e Achieving equity: ensuring every child and young person has the same opportunity
to succeed.

The Framework also outlines that building on the £1 billion investment in the Scottish
Attainment Challenge over the 2021/22 — 2025/26 parliamentary term, they will invest up to
£200 million in 2026/27 to continue the Scottish Attainment Challenge programme for a
further year, providing certainty of support for schools and local authorities beyond the
Scottish Parliamentary elections. This will enable continued targeted local support to
improve outcomes for children and young people impacted by poverty, with a focus on
closing the poverty related attainment gap

Orkney receives funding via the:

e Strategic Equity Fund — local authorities are allocated funding to be used
strategically to support authority-wide programmes.

e Pupil Equity Fund — schools are allocated funding. Headteachers are responsible for
the planning and implementation of the spending of Pupil Equity Fund.

e Care Experienced Children and Young People Fund — local authorities are allocated
funding to be jointly managed by the education service and Orkney Health and Care.

The Pupil Equity Fund was introduced in 2017 to support schools address the equity gap
for children and young people. This funding is based on the number of children and young
people in schools in receipt of free school meals. Not all schools in Orkney benefit from this
funding.

The Care Experienced Children and Young People’s Fund was introduced in 2018 to
enable local authorities, as corporate parents to make strategic decisions around how best
to improve the attainment of those who have experienced care.



https://www.gov.scot/publications/fairer-scotland-duty-assessment-scottish-attainment-challenge-2022-2023-2025-2026/
https://www.gov.scot/policies/schools/national-improvement-framework/
https://www.gov.scot/publications/strategic-equity-funding-national-operational-guidance-2023/pages/1/
https://www.gov.scot/publications/care-experienced-children-young-people-fund-operational-guidance-2023-24/
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Local authorities are required to demonstrate impact of all three funding streams and to
reduce inequity. In Orkney we must ensure that the pace of change accelerates so that no
child or young person is disadvantaged, and that equity lies at the heart of the educational
experience for all.

The Scottish Government has set a requirement for all local authorities to set stretch aims
until June 2026 and in Orkney this would be something that would be continued beyond
that date as we have seen the value in setting ambitious targets in raising attainment for all.
The Framework outlines the expectations on local authorities in setting their stretch aims.
These will support improvement in outcomes and reducing the poverty-related gaps in:

e achievement of Curriculum for Excellence Levels (literacy combined and numeracy
combined).

e the proportion of school leavers attaining 1 or more pass at SCQF level 5 based on
the “Summary Statistics for Attainment and Initial Leaver Destinations” publication.

e the proportion of school leavers attaining 1 or more pass at SCQF level 6 based on
the “Summary Statistics for Attainment and Initial Leaver Destinations” publication.

e the proportion of 16—19-year-olds participating in education, employment or training
based on the Annual Participation Measure produced by Skills Development
Scotland.

¢ alocally identified aim for health and wellbeing, to be measured using local datasets.

The Scottish Attainment Challenge funding programmes dovetail with the Getting it Right
for Every Child and the Curriculum for Excellence keeping children and young people at
the centre. Rights for children and young people have been further enhanced by the United
Nations Convention on the Rights of the Child which was passed in a Bill in the Scottish
parliament in 2021.

Aims and purpose of this strategy

In Orkney we strive to Work Together for a Better Orkney. The 2023-2028 Council Plan
sets out how we will deliver our ambitions for Orkney’s future. This attainment strategy aims
to deliver the Scottish Government’s strategy of ‘Excellence and Equity in Education’ so
that every child and young person can fulfil their potential.

The purpose of this strategy is to ensure that we have robust plans in place to continue to
meet both our and the Scottish Government’s vision and that every child can fulfil their
potential. The National Improvement Framework has six National Improvement Drivers. We
have identified key actions under each of the drivers. In addition, this Raising Attainment
Strategy has two clear outcomes which link to the Orkney Islands Council Education
Service Plan.

e Raising Attainment for All — Striving for Excellence.
e Closing the Poverty-Related Attainment Gap — Striving for Equity.


https://www.gov.scot/policies/girfec/
https://www.gov.scot/policies/girfec/
https://education.gov.scot/curriculum-for-excellence/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.orkney.gov.uk/media/32oprrbo/council_plan.pdf
https://www.gov.scot/publications/achieving-excellence-equity-2023-national-improvement-framework-improvement-plan/documents/
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National Improvement Framework

To inform our strategy we have identified the following key actions using the National
Improvement Framework Drivers.

School and Early Learning and Childcare Leadership

Leaders at all levels will empower others to take ownership of their own learning and
teaching to ensure the highest quality. We will:

e Collaborate with teams to develop consistency and sharing of good practice.

e Signpost leadership pathways for professional learning, encouraging leadership at all
levels.

e Embed Professional Review and Development to ensure career progression across
Education.
Teacher and practitioner professionalism
Children and young people should experience high-quality learning and teaching. We will:

e Provide high-quality professional learning opportunities to create a dedicated, highly
skilled and qualified workforce.

Parent/carer involvement and engagement

When parents and carers engage in their child’s learning journey then outcomes are better
for children. We will:

e Ensure that schools and settings continue to reach out and engage with families in
ways that suits families best.

e Families will be supported by working in partnership with partner agencies and the
third sector.
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Curriculum and assessment

What children and young people learn and achieve throughout their education affects how
prepared they are for their future. We will:

e Listen and value the opinions of the children and young people.
e Ensure that we offer a broad, relevant and coherent curriculum.

e Effectively implement the refreshed curriculum ensuring continuous review and
improvement of teaching and learning.

e Use assessment data to inform our knowledge of children and young people’s
progress to provide opportunities for challenge and support.

School and Early Learning and Childcare improvement

The Care Inspectorate’s ‘Quality Framework’ supports quality improvement in early
learning and childcare (ELC) settings.

This rights-based framework provides a holistic approach to assessing care, play, and
education. It contains quality indicators which support reflection. These can help settings to
identify practice that works and areas that need improvement ensuring that children are:

e safe and protected from harm.
e cared for and able to thrive.
e offered high-quality learning and development opportunities.

Schools and Early Learning and Childcare settings will reflect and evaluate the quality of
education. We will:

e Use the appropriate evaluation frameworks to drive improvement outcomes.

e Produce robust improvement plans which are outcomes and measures based.

e Focus on improvement planning which will tackle closing the equity and poverty gap.

e Provide 1140 hours of high-quality provision rated as good or better as assessed by
the Care Inspectorate.

Performance Information
We will;

¢ Interrogate qualitative and quantitative data through use of our tracking and monitoring
systems ensuring that gaps are identified and appropriate improvement actions taken.

e Support schools to set robust and aspirational targets for pupils in literacy, numeracy and
health and wellbeing (attendance), contributing towards the local authority stretch aims.

e Early Learning and Childcare settings will use their data to ensure clear monitoring and
tracking of children’s progress including identifying and planning for children who are not
making good progress.


https://education.gov.scot/curriculum-for-excellence/about-curriculum-for-excellence/the-curriculum-improvement-cycle-cic/
https://educationinspectorate.gov.scot/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/
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Attainment Strategy

Raising Attainment for All — Striving for Excellence

Sector

Activities

All primary and
secondary
schools

Local authority officers and school leaders to continue to
provide relevant and targeted professional learning to
improve teaching and learning experiences and to keep up to
date with current pedagogy.

Local authority officers and school leaders to provide
professional learning opportunities to continue to develop
confidence in teachers’ professional judgement and increase
consistency of expectation across the authority.

Local authority officers and school leaders continue to create
opportunities for collaboration and sharing of good practice.

School leaders and teachers to effectively use a range of
assessment data to inform children and young people’s
progress and share best practice.

School leaders and teachers to develop a robust system to
track individualised targets.

All schools and
Early Learning
and Childcare
settings

School and nursery leaders to ensure that all points of
transition are planned and tracked effectively to ensure
continuity of learning.

Local authority officers, school leaders and nursery managers
to continue to drive the ‘Realising Ambition’ document to
support schools to develop high-quality play experiences in
P1, which build on the children’s prior learning.

Early Learning
and Childcare
settings

Local authority officers and nursery managers to continue
ensuring high-quality provision of professional development
opportunities which lead to impactful changes in practice.
Provide opportunities to engage in mini research projects.

Ensure that all early learning and childcare managers and
practitioners consistently implement the early learning and
childcare ‘Securing Children’s Progress’ guidance.

Ensuring ongoing recruitment and growth of the workforce to
enable full accessibility of 1140 hours.

Broad General
Education
(Primary and
Early Learning
and Childcare
settings

Local authority officers to develop a more robust Broad
General Education tracking toolkit.

Local authority officers and school leaders to further develop
tracking, moderation and monitoring across the service.
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Sector

Activities

All secondaries
and junior high
school

Local authority officers and school leaders co-create and
implement a clear Information Sharing Policy across the
Junior High Schools, Kirkwall Grammar School, Stromness
Academy and the College to ensure consistent, secure and
timely transfer of relevant learner information, supporting
effective transition, wellbeing and attainment.

BGE secondary

Local authority officers and school leaders to continue to
develop and implement a robust BGE tracking tool from S1-
S3.

Local authority officers, school leaders and teachers to
review the BGE curriculum across all schools and establish
next steps in line with local context and national guidance,
considering the refreshed curriculum improvement cycle.

Senior Phase

School leaders to develop the curriculum model for Senior
Phase in line with the local context and new national
guidance with support from Local authority officers.

School leaders and teachers to continue to develop Literacy
and Numeracy beyond S4.

School leaders and teachers to continue to use Senior Phase
tracking framework to monitor progress and plan
interventions.

UHI Orkney

Senior leaders to continue to ensure that the curriculum offer
supports attainment at the Senior Phase.

Local authority officers and school leaders to improve
transition processes and strengthened information sharing
through the co-creation of a Senior Phase Transition Policy.
This will include aligned tracking of learner progress,
consistent with secondary approaches, to ensure continuity
and coherence across settings.
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Closing the Poverty-Related Attainment Gap:
Striving for Equity

Research by Professor John McKendrick has demonstrated that there are children in
Scotland living in poverty, even in the most affluent areas. Two thirds of those classed as
poor live outside deprived areas.

The impact of poverty is wider than the work of the schools. Orkney’s Child Poverty
Strategy 2022-2026 reported that in 2021, 467 children were living in relative poverty and
390 children were living in absolute poverty, which equates to 13.1% and 10.9%
respectively of children in our local authority area. Concerningly, this is thought to be
underestimated.

Orkney currently uses the data from children in receipt of free school meals (FSM) to inform
targeted activities. Further work is being undertaken to explore how the data from the UK’s
‘Children In Low Income Families’ index (CiLiF) can better inform our understanding of the
number of children and families who may be currently living in poverty in Orkney.

As a local authority, we also consider how the plans for the use of Strategic Equity Funding
will support the six priority family types identified by the Scottish Government as being at
highest risk of experiencing child poverty:

e Lone parent families.

e Minority ethnic families.

e Families with a disabled adult or child.

e Families with a young mother (under 25).
e Families with a child under one.

e Larger families (3+ children).

Our current data identifies a gap in the combined attainment for children and young people
in receipt of Free School Meals or who have experienced care as compared to their peers.
However, it is important to note that this gap is narrowing.

In mitigating the impact of the poverty and equity gap, we intend to focus on the following
activities which link to the Education Service plan themes of Inclusion and Wellbeing,
Learning and Achievement and Systems and Processes. Central to this work is our ongoing
commitment to continuing to narrow the poverty-related attainment gap, ensuring that all
learners are supported to achieve equitable outcomes regardless of their socio-economic
background.

Sector Activities

All schools and e School leaders to ensure that tracking approaches capture the

Early Learning progress of children and young people in receipt of FSM and/or

and Childcare are care experienced and are monitored, and targeted

settings interventions are established where and when required. Local
authority officers to monitor and support.
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https://www.orkney.gov.uk/media/4kxb4vmm/orkney-child-poverty-strategy-2022-2026.pdf
https://www.orkney.gov.uk/media/4kxb4vmm/orkney-child-poverty-strategy-2022-2026.pdf
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School leaders to support transition points targeting
interventions where required to support vulnerable children and
young people and their families.

School leaders to continue to raise awareness with all staff,
ensuring that they have an awareness of the cause and impact
of poverty on children and young people and their families.
Local authority officers support and offer ‘Cost of the School
Day’ sessions.

All schools

Local authority officers and school leaders to continue to
monitor attendance rates and set sector specific realistic but
ambitious targets.

Early Learning
and Child Care
settings

Local authority officers and nursery managers will ensure
funded places will be available for all children aged 3 years,
those children not yet starting school or 2-year-old children if
eligible.

BGE Primary 1 to
Secondary S3

School leaders to continue to plan for Pupil Equity Funding
using a measures and outcomes framework to measure impact.
Local authority officers to support and monitor.

Senior Phase

School leaders to ensure that young people move on to positive
destinations post school.

UHI Orkney

College senior leadership to maximise opportunities for young
people to participate in the senior phase offer at UHI Orkney,
seeking to overcome geographical and other barriers.

11
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Stretch Aims 2025-2026
Core Stretch Aims 2025-2026

The progress made in addressing our overarching aim of achieving the highest outcomes
for all, especially those most disadvantaged by poverty, will be measured through our
Stretch Aims. These are national measures which have been developed to mark the
progress being made in addressing key priorities over time. These are purposefully

ambitious and agreed locally through robust, evidence-informed self-evaluation, supported

and challenged through professional dialogue with Education Scotland. These will be
evaluated between June 2026 and February 2027 in line with national publication of data.

P1/4/7 Combined

Literacy 86%

Numeracy 91%

Senior Phase

Proportion of school leavers attaining 1 or more passes at SCQF Level 5 based on 95%
“Summary statistics for attainment and initial leaver destinations” publication.

Proportion of school leavers attaining 1 or more passes at SCQF level 6 based on 68%
“Summary Statistics for attainment and initial leaver destinations” publication.

Annual participation measure.

Participation measure: proportion of 16-19 years olds participating in education, 97%
employment or training based on Annual Participation Measures produced by Skills
Development Scotland.

Health and Wellbeing: Attendance

Stretch aim Improvement
Health and wellbeing: Attendance 2025/26
(e) Primary 95% 2.4pp
Secondary 95% 7.3pp
Reduce the number of children and
than 0% iom 325 of the tova puptt | 5% 17pp
population to 1.5% over 3 years.

12




Plus Stretch Aims
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Reduce the gap in literacy and numeracy combined between children and young people in
P1-7 eligible for free school meals against those who are not.

Annual Trajectory Improvement
2023/24 2024/25 2025/26
Literacy P1-7
Comb)i/ned 29-25% | 12-8pp | 27-21% | 13-6pp | 25-17% | 16-8pp 12pp
Numeracy P1-7
combized 21-17% | 9-5pp | 19-13% | 13-7pp | 17-9% | 17-9pp 13pp

Reduce the gap in literacy and numeracy combined between children and young peoplein
P1-7 who have experienced care against those who have not.

Annual Trajectory

Improvement
2023/24 2024/25 2025/26
Literacy P1-7 190 i aEo ) Q0 i
Combined 47-42% | 8-3pp | 44-35% | 15-6pp | 41-28% | 22-9pp 16pp
Numeracy P1-7 190 i aEo ) Q0 23-
combined 47-42% | 9-4pp | 44-35% | 16-7pp | 41-28% 10pp 17pp
Achievement of Curriculum for Excellence Levels
Annual Trajectory Stretch Aim
Improvement
Literacy Combined 2023/24 2024/25 2025/26
S3 3 Level 82-86% 86-88% 94% 12pp
S3 4™ Level 59-61% 61-64% 66% 7pp
Numeracy
S3 34 Level 89-93% 93-94% 95% 11pp
S3 4™ Level 66-70% 70-72% 74% 8pp

13
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Annual Trajectory Stretch Aim | Improvement

Breadth of Attainmnet in S4 2023/24 2024/25 2025/26
Proportion of S4 pupils
attaining 5 or more awards at A0 Q0 0
SCQF Level 5 based on 66-67% 67-69% 70% 4pp
Insight (all SCQF Awards
Proportion of S4 pupils

. ) 90-92% 93-94% 95% 5pp
attaining Level 4 literacy
Proportion of S4 pupils ano Q10 0
attaining Level 5 literacy 79-80% 80-81% 82% 3pp
Propo_rtlon of S4 pupils 88-92% 89-93% 94% 6pp
attaining Level 4 numeracy
Proportion of S4 pupils 0 0 0
attaining Level 5 numeracy 50-65% 66-70% 70% 10pp

Strategy Monitoring

Progress will be monitored annually and will feed into the education service report and plan.

Progress towards stretch aims will be monitored through the Education Service quality

assurance process.

14
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