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Minute

Asset Management Sub-committee
Thursday, 8 November 2018, 11:00.

Council Chamber, Council Offices, School Place, Kirkwall. IsLanps CounciL

Present

Councillors W Leslie Manson, Norman R Craigie, Robin W Crichton, Steven B Heddle,
John A R Scott, Graham L Sinclair and James W Stockan.

Clerk

e Hazel Flett, Senior Committees Officer.

In Attendance

¢ Gillian Morrison, Executive Director of Corporate Services.
e Hayley Green, Head of IT and Facilities.

e Colin Kemp, Corporate Finance Senior Manager.

¢ lan Rushbrook, Capital Programme Manager.

e Graeme Christie, Estates Manager.

e Michael Scott, Solicitor.

Declarations of Interest

e No declarations of interest were intimated.

Chair

e Councillor W Leslie Manson.

1. Revenue Expenditure Monitoring

After consideration of a report by the Head of Finance, copies of which had been
circulated, and after hearing a report from the Corporate Finance Senior Manager, the
Sub-committee:

Noted:

1.1. The revenue financial summary statement, in respect of service areas for which the
Asset Management Sub-committee was responsible, for the period 1 April to

30 September 2018, attached as Annex 1 to the report by the Head of Finance, indicating
a budget deficit position of £7,200.
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1.2. The revenue financial detail by Service Area statement, in respect of service areas for
which the Asset Management Sub-committee was responsible, for the period 1 April to
30 September 2018, attached as Annex 2 to the report by the Head of Finance.

1.3. The explanations given and actions proposed in respect of significant budget
variances, as outlined in the Budget Action Plan, attached as Annex 3 to the report by the
Head of Finance.

2. Corporate Property Asset Maintenance Programmes

Revenue Expenditure Monitoring

After consideration of a report by the Head of Finance, copies of which had been
circulated, and after hearing a report from the Corporate Finance Senior Manager, the
Sub-committee:

Noted:

2.1. The summary position of expenditure incurred, as at 30 September 2018, against the
approved corporate property asset maintenance programmes, as detailed in section 4.1 of
the report by the Head of Finance.

2.2. The summary of larger works undertaken as reactive repairs, attached as Appendix 1
to the report by the Head of Finance.

3. Corporate Property Asset Improvement Programmes

Capital Expenditure Monitoring

After consideration of a report by the Head of Finance, copies of which had been
circulated, and after hearing a report from the Corporate Finance Senior Manager, the
Sub-committee:

Noted:

3.1. The summary position of expenditure incurred as at 30 September 2018 against the
approved corporate property asset improvement and replacement programmes, as
detailed in section 4.1 of the report by the Head of Finance.

3.2. The detailed analysis of expenditure figures and project updates, attached as
Appendix 1 to the report by the Head of Finance.

4. Conclusion of Meeting
At 11:40 the Chair declared the meeting concluded.

Signed: L Manson.
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