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Policy and Resources Committee: 20 February 2024. 

Children’s Services Plan. 

Joint Report by Corporate Director for Education, Leisure and 
Housing and Chief Officer, Orkney Health and Social Care 
Partnership. 

1. Purpose of Report 

To present Orkney’s Children’s Services Plan 2023-26.

2. Recommendations 

The Committee is invited to note: 

2.1. 

That responsibility for children’s services planning rests with a Local Authority and its 
relevant Health Board, working collaboratively with other members of their 
Community Planning Partnership as well as with children, young people and their 
families. 

2.2. 

That the Children’s Services Plan 2023-26 has been prepared by the Orkney 
Children’s Services Strategic Partnership. 

2.3. 

The need to review and update the plan annually, and, in particular, to better 
represent the outcomes of involvement and engagement with those involved in 
delivering children services, as well as Orkney’s children, young people and families.

It is recommended: 

2.4. 

That Orkney’s Children’s Services Plan 2023-26, attached as Appendix 1 to this 
report, be approved, in so far as it relates to the remit of the Council. 

Item: 9 



Page 2. 

3. Background 

3.1. 

Statutory guidance relating to the planning of children’s services has been issued by 
Scottish Ministers under section 15 of the Children and Young People (Scotland) Act 
2014 (the Act) and was revised in 2020. The guidance provides local authorities and 
health boards, working in partnership with other public bodies and organisations, 
with information and advice about how they should exercise the functions conferred 
by Part 3 (Children’s Services Planning) of the Act. 

3.2. 

Part 3 of the Act seeks to improve outcomes for all children and young people in 
Scotland by ensuring that local planning and delivery of services is integrated, 
focused on securing quality and value through preventative approaches, and 
dedicated to safeguarding, supporting and promoting child wellbeing. It aims to 
ensure that any action to meet need is taken at the earliest appropriate time and 
that, where appropriate, this is taken to prevent need arising.  

3.3. 

Overall responsibility for children’s services planning rests with a Local Authority and 
its relevant Health Board, working collaboratively with other members of their 
Community Planning Partnership as well as with children, young people and their 
families.  

3.4. 

Section 8(1) of the Act requires every local authority and its relevant health board to 
jointly prepare a Children’s Services Plan for the area of the local authority, in 
respect of each three-year period. The last children’s services plan to be published in 
Orkney covered the period 2021-23.

4. Children’s Services Plan 2023-26 

4.1. 

The Children’s Services Plan 2023-26 has been prepared by the Orkney Children’s 
Services Strategic Partnership. This group, which formed following a review of how 
planning for children’s services is being supported, brings together senior leaders 
from the agencies and sectors which provide children’s services within Orkney. It 
also provides a key link between the statutory partners (the Council and local health 
board), the Chief Officers Group and Orkney’s Community Planning Partnership 
Board.  

4.2. 

The Children’s Services Plan 2023-26 is attached at appendix 1. In preparing the 
plan it was recognised that it is only with the help and support of the Community 
Planning Partnership and the wider Orkney community, as well as children, young 
people, and their families that the aspirations of the plan can be fully realised. 
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4.3. 

Wider engagement with young people is one of the plan’s priorities, however the 
voice and views of a small group of young people were included within each section 
of the plan. The group of young people includes young people who have experience 
of the Care System. The plan however, acknowledges that more work needs to be 
done to ensure this voice is consistently heard and appropriate actions and 
improvements follow.  

4.4. 

The plan’s vision is that children and young people in Orkney grow up loved, safe, 
and respected, so that they can realise their full potential. 

4.5. 

The four priorities within the Plan are: 

 Child Protection. 

 Mental Health and Wellbeing. 

 Reducing Poverty and Disadvantage, 

 Involving Young People. 

4.6. 

Section 1 of the plan introduces the purpose and summarises the background to 
Children’s Services Planning in Scotland. Section 2 offers a summary of the plan. 
Section 3 provides some context to each of the priorities and includes the feedback 
from young people. Section 4 offers an overview of the planning structure and the 
relationships between the partners. Section 5 sets out some of the background 
information and data, including some of the key performance indicators that allow 
comparisons between Orkney and other parts of Scotland to be carried out. Section 
6 is the action plan. There is an intentional focus on year one, in recognition of the 
need to review and update the plan annually, and, in particular, better represent the 
outcomes of involvement and engagement with not just those involved in delivering 
children services, but also Orkney’s children, young people and families. 

5. Equalities Impact 

An Equality Impact Assessment has been undertaken and is attached as Appendix 2 
to this report. 

6. Island Communities Impact 

As the plan being reviewed in terms of this report has been assessed as being 
unlikely to have an effect on an island community which is significantly different from 
its effect on other communities (including other island communities) in Orkney, a full 
Island Communities Impact Assessment has not been undertaken. 
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7. Corporate Governance  

This report relates to the Council complying with governance and procedural issues 
and therefore does not directly support and contribute to improved outcomes for 
communities as outlined in the Council Plan and the Local Outcomes Improvement 
Plan. 

8. Financial Implications 

8.1. 

There are not anticipated to be any significant financial implications arising from the 
recommendations to this report. 

8.2. 

It is anticipated that all of the planned actions can be resourced from within existing 
budgets. 

9. Legal Aspects 

The legal aspects are contained within the body of this report. 

10. Contact Officers 

James Wylie, Corporate Director of Education, Leisure and Housing, extension 
2477, Email james.wylie@orkney.gov.uk

Stephen Brown, Chief Officer, Orkney Health and Social Care Partnership, extension 
2601, Email stephen.brown3@nhs.scot

Peter Diamond, Head of Education, extension 2436, Email 
peter.diamond@orkney.gov.uk 

Maureen Swannie, Interim Head of Children, Families and Justice Services / Head of 
Strategic Planning and Performance, extension 2601, Email 
maureen.swannie@nhs.scot

11. Appendices 

Appendix 1: Children’s Services Plan 2023-25. 

Appendix 2: Equality Impact Assessment. 

mailto:james.wylie@orkney.gov.uk
mailto:stephen.brown3@nhs.scot
mailto:peter.diamond@orkney.gov.uk
mailto:maureen.swannie@nhs.scot
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1. Introduction

The guidance for the planning of children’s services in Scotland specifies 

that Children’s Services Plans must be prepared with a view to:

• safeguarding, supporting, and promoting the wellbeing of children 

and young people.

• ensuring any action to meet needs (including prevention) is taken at 

the earliest appropriate time.

• integrating services from the point of view of recipients.

• achieving the best use of available resources.

While overall responsibility for children’s services planning rests with 

Orkney Islands Council (the local authority) and NHS Orkney (the relevant 

health board), the practice, ongoing expectation, and commitment is to 

collaboration with the whole community. 

Orkney’s Community Planning Partnership shared mission is: Working 

together for a better Orkney. With this foundation in mind, the Children’s 

Services Strategic Plan has been prepared by the Orkney Children’s 

Services Strategic Partnership (OCSSP; there is more about the OCSSP in 

section 4).

In preparing the plan, it is fully recognised that only with the help and 

support of the Community Planning Partnership and the wider Orkney 

community, as well as that of children, young people, and their families can 

the aspirations of the plan be fully realised. Included as part of section 3 

(Our Priorities) is a reflection by young people on some of the issues that 

are important to them.

Orkney Children’s

Services Strategic

Partnership
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2. Summary of our Plan

2.1 Our Vision

• Children and young people grow up loved, safe, and respected, so 

that they can realise their full potential.

2.2 Our Priorities

• Child Protection

• Mental health and wellbeing

• Involving Young People

• Reducing poverty and disadvantage

2.3 Our Commitments

• Keeping our children safe

• Implementing ‘The Promise’

• Incorporating UNCRC and human rights into all areas of our work

• Achieving a positive destination for all our young people
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3. Our Priorities

3.1 Child Protection

It is everyone’s responsibility to make sure that children and young people 
are safe and protected from harm. While most young people in Orkney, like 
the rest of Scotland, grow up in safe and loving households, unfortunately, 
this is not always the case and it is important for everyone to be alert to 
signs of abuse and to respond appropriately to make sure that young 
people and their families get the help and support they need, when they 
need it. 

In 2020, the Children’s Services Partners in Orkney (Police, Education, 
Social Work, Health Services, and voluntary organisations) were found by 
inspectors to be failing in their responsibilities to ensure that children were 
protected. Professionals across those agencies did not always recognise 
when a child or young person may be at risk, organisations did not work 
together as well as they should and many of the basic structures to support 
and protect young people were not in place.  

Since that time, the inspectors have been back in Orkney twice to make 
sure that progress is being made. On both occasions they have found that 
practices have continued to improve but report that there is still much to do. 

We have an established improvement plan that helps all agencies to focus 
on the things we need to do to get it right for young people. We are also 
working on our policies and procedures to bring them into line with 
Scotland’s national child protection guidance. All areas across Scotland are 
working on this just now.  

Orkney is no different to other parts of the country in that young people, at 
times, need protection due to issues of domestic abuse at home, or when 
their parents are struggling with drug or alcohol issues or mental health 
problems. Some young people are physically or sexually abused by a 
parent or an adult they know well and some experience neglect. At such 
times, it is important that young people can be supported and helped to 
make sure that the abuse stops and that they are supported moving 
forward.
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Our aim is to ensure that when young people need protection, our 
response, and the support we provide, is quick and effective. We also aim 
to provide early support to children and young people, parents, families and 
our communities, and to ensure capacity building where we assess it is 
required. 

With reference to child protection, young people said… it would be 
helpful if we knew more about child protection procedures, so we know 
what to do if we feel we are being abused or we know it might be 
happening to our friends. 

3.2 Mental Health and Wellbeing

A growing number of young people across Orkney are struggling with their 
mental health and wellbeing. The full impact of the COVID 19 pandemic 
and the lockdown periods, where young people missed out on normal 
activities with other young people, is still not fully known. In addition, some 
young people are having to contend with the stress and strain of exams; 
issues of bullying which can happen face to face or online; issues of 
sexuality or gender as they grow and develop; and many other issues from 
the cost-of-living crisis to the unstable global environment.  

The transition back to school for children and young people with 
neurodiversity was particularly difficult, as the change from Learning 
without social demands to readjusting to the demands of the school day 
was very stressful to a number of young people.  This led to the creation of 
guidance for schools supporting vulnerable children and young people to 
make a successful transition back to school education. 



8 | P a g e

Orkney has experienced a rise in the numbers of young people requiring 
support with their mental health and wellbeing. Recently the community has 
been significantly affected by the death of young people by suicide. Third 
sector organisations who provide support and counselling to young people 
have growing waiting lists and our schools counselling service and Child 
and Adolescent Mental Health Service are both experiencing increased 
demand.  

While Covid has created or accentuated some issues, it does not offer a 
complete explanation, reason, or excuse. Our engagement with young 
people tells us that mental health and wellbeing is the single most 
important issue for them. As a Children’s Services Partnership, we have 
already provided additional funding for supports to young people; we have 
grown our Child and Adolescent Mental Health Service resource 
considerably, progressing from two to twelve members of staff with a 
further two posts to be filled; and taken our school counselling service in 
house. 

At present we employ two full-time counsellors and continue to try to 
successfully recruit to the one vacant post. In 2022, we established a 
Suicide Prevention Task Force and during this time, we have worked with 
partners, including Community Learning, Development & Employability, to 
provide more early intervention activities and opportunities. 

The Mental Health Guidance for Orkney Education Staff – A Framework to 
support Children’s and young people’s Emotional Wellbeing was created.  
It focuses on universal approaches to wellbeing for all young people as well 
as drawing attention to more targeted approaches for vulnerable young 
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people.  Following a launch to all schools a training needs analysis was 
undertaken to support implementation. 

The See Me See Change Programme was introduced to the mainland 
secondary’s schools and Junior High’s in order to reduce stigma around 
mental health issues and build confidence across staff and pupils in talking 
about mental health. 

Togetherall the digital mental health support platform was recommissioned 
with an increased age band.  Now all 16-31 years olds can access mental 
health support online 24 hours a day, 7 days a week from any area within 
Orkney.  

Despite the work to date, we know there is much more to do. 

With reference to mental health and wellbeing, young people said… 
We would like our community to have a better understanding and 
awareness of children and young people’s mental health. We would also 
like to know where to access support wherever you are in Orkney. It would 
be good to be able to meet with organisations to discuss stigma and 
discrimination, mental health awareness, as well as be able to access 
support and support guides so individuals can improve their own mental 
health.  We also think that greater use could be made of social prescribing, 
as well as getting help from other people such as friends, family, 
professionals, a trusted adult, NHS etc. Where there are limited things to 
do, taking risks with drink, drugs, cars and sex can feel like the only option.   

3.3 Involving Children and Young People

Before the Pandemic, Orkney’s Children’s Services Partnership had built 
up strong links with children and young people to help shape and plan 
services and supports. Unfortunately, much of this work was paused during 
the COVID 19 pandemic period. Some of the great work that had been 
done before the pandemic has already resumed. For example, the Orkney 
Youth Conference was held in March of this year, the first time since 2019.  

In collaboration with young people, we were able to launch the Growing Up 
in Orkney website during the pandemic and have recently established a 
Care Experienced Young People’s Board.  Our Community Learning, 
Development & Employability Services have increased coordination and 
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activity to ensure inclusion of representative voices of young people, 
including the return of the Orkney Youth Conference, Young Islanders, 
support to our local MSYP’s, with the July 2023 Scottish Youth Parliament 
Sitting taking place in Orkney, and the creation of a local employability lived 
experience panel who are influencing and informing the work of the Local 
Employability Partnership.

In addition, some young people are now actively engaged in work around 
our suicide prevention agenda and are involved in the development of a 
support app and working with NHS and Council Communications Teams in 
mental health awareness campaigns.  Schools across Orkney have been 
trained in ‘Talking Mats’ and other non-verbal approaches to capturing the 
‘voice’ of the child’ in inclusive ways for all children and young people. 

The Children’s Services Partnership is committed to strengthening even 
further the role and voice of children and young people in developing 
services and support that best meet their needs. As one young person put 
it, this plan should be written by young people or carers. 

With reference to involving children and young people, young people 
said… It would be good if the wider community knew more about UNCRC 
and that they understood that everyone has these rights and it’s their (the 
community’s) responsibility to set a standard to uphold those rights.  

3.4 Reducing Poverty and Disadvantage

The current cost of living crisis is affecting families and, when families are 
struggling financially, this has a big impact on the lives of children and 
young people. The number of children living in poverty in Orkney is lower 
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than in some areas of Scotland but is growing. This means that some 
children and young people are going hungry at times and living in cold 
houses in the winter. These hardships can have a lasting impact on 
children and young people’s growth and development, make it harder to 
learn and to study and can cause health issues too. 

Reducing the number of young people living in poverty means supporting 
things that will put money in the pockets of parents. As such, the Children’s 
Services Partnership has supported the Child Poverty Action Plan over the 
last few years and will continue to look at ways to better support children, 
young people and their families.  

There are a number of other things which can disadvantage some young 
people more than others. Young people who are, or have been, care 
experienced, for example, do not always have the support of family when 
growing up and becoming adults. Their chances of further and higher 
education, good housing and job prospects can, sometimes, be affected. It 
is important that care experienced young people have the additional help 
and support they need. 

Young people living in Orkney can experience some disadvantages due to 
our geography. Young people living on our ferry-linked isles travel to, and 
live on, the Orkney mainland to attend secondary schools. Starting 
secondary school can be a challenging time for young people and the need 
to be away from home and family can make this even harder. The work of 
our Education Services to make the transition as easy as possible, and our 
Halls of Residence as homely as possible, continues to be a big priority. 
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Some young people who need support with their speech and language 
development or require autism assessments can wait a significant among 
of time. This is something we need to improve upon. Some children and 
young people with disabilities or health conditions, at times, require leaving 
Orkney to receive treatments and inputs from specialists on the Scottish 
mainland. Sometimes this is because we don’t have that specialist support 
available on the island – we are simply too small a population to have a 
specialist in everything. We will, however, continue to explore opportunities 
to bring these specialists here whenever that is possible.  Orkney needs to 
develop and implement a Neurodevelopmental Pathway to ensure that 
children, young people and their families receive appropriate services 
within the community throughout the life cycle. 

With reference to reducing poverty and disadvantage, young people 
said… More needs to be done on reducing the stigma of young people in 
poverty or accessing support.  e.g. young people not having P.E kit, being 
hungry.  Young people need to know which places can provide support to 
them and their families. It needs to be non-discriminatory for them to 
access this support.  

Maybe it works better if poverty alleviation is in disguise, e.g. support being 
accessed by all rather than in target groups? 

More could be done around: promoting the use of discounts etc available in 
Orkney ie: Young Scot Card; looking at transport for example additional 
buses in areas which don’t have regular services so the free bus travel is 
more accessible; also the ferries, so that free transport is accessible for all 
to access services when they need to.

There needs to be more work experience from a younger age, this way 
young people from a younger age get the chance to try practical tasks and 
get used to what being in employment is like as well as know that there are 
other opportunities out there.  

There needs to be more: opportunities for young people to access career 
advice; funding available to young people to attend courses etc; access to 
independent living skills and well-being support etc as it is felt that not all of 
this can be covered in school.
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4. The Children’s Services Planning Structure 

The structures to support the work of Children’s Services in Orkney have 

recently been reviewed, and the structure chart below represents the new 

arrangements. 

Each group meet independently, with the chair from each group, along with 

representatives from the key services and agencies across the Children’s 

Service Sector, meeting each quarter as the Orkney Children’s Services 

Strategic Partnership (OCSSP) to: 

 Support collaborative planning. 

 Monitor progress with Children’s Service Plan. 

 Provide quality assurance and 

 Prepare progress reports and updates as required.  

*Note that the Suicide Prevention Task Force has a remit for all ages 
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5. Orkney Context

5.1 Strengths

 Orkney’s small size (see 5.4) provides a unique opportunity for us to 

work together, as a partnership, to achieve our vision that all children 

and young people here grow up loved, safe and respected so that we 

realise our full potential.

 It is easier in Orkney to develop strong relationships with colleagues 

across organisations, so that we can all work together to support our 

children and young people.

 We, as a community, have strong collaboration across agencies, 

public services, third sector and voluntary to support those in need of 

support.

5.2 Challenges

 There are workforce challenges across all services, but this presents 

an opportunity for us to work closer together and in creative ways that 

we might not have previously tried.

 Our geographical spread can make it difficult to have equality of 

access to services.

 Our remoteness can present additional challenge for those 

experiencing isolation or social exclusion within the community.
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5.3 Poverty

‘There is a perception that Orkney is an idyllic place to live and bring up 

children, and for many it is. However, we cannot ignore evidence of an 

undercurrent of poverty in our islands. It may be less visible than in other 

areas, but it exists and is rising’ (Orkney Child Poverty Strategy 2022 to 

2026)

(Source: Orkney Local Child Poverty Action Report 2022-23)

https://www.orkney.gov.uk/Service-Directory/S/childrens-families-team.htm
https://www.orkney.gov.uk/Service-Directory/S/childrens-families-team.htm
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5.4 Population

The drop and projected drop in the number of children in Orkney is 

reflected in school rolls and the school roll forecasts for Orkney’s primary 

and secondary schools. The actual number on roll continues to be 

balanced however, to some extent by, inward migration. The net impact is 

short term upturn in secondary numbers and the overall nursery/school 

population remaining at around 3000 for planning purposes.
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5.5 Performance 

A small number of the performance measures that are included in the Local 
Government Benchmarking Framework (LGBF) are included here to assist 
with monitoring overall success. 

The trend data included for reference also shows the average performance 
for Scotland and that of the ‘family group’ of local authorities that Orkney 
sits within.

Each indicator helps set the aims and ambitions of the plan in the context 
of what it means to grow up in Orkney.
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6. Our Action Plan

The tables (6.1-6.4) outline what we will do over the course of the first year 

of the plan. There is a focus on year one, in recognition of the need to 

review and update the plan annually. Each action we plan to take is aimed 

at improving things in at least one of the priority areas. However, we remain 

mindful of the fact that actions can and will have positive consequential 

impact across more than one priority area.
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6.1 Child Protection
What will we do? How will we do 

it?

Who will do it? When will it be 

done by?

Outcome 

measure

Review all 

policies and 

procedures in 

line with the 

National Child 

Protection 

Guidance

All agencies will 

work together to 

bring our 

procedures in 

line with the 

National 

Guidance, 

ensuring that 

these can be 

delivered to 

meet the needs 

of Orkney.

The Quality 

Assurance Sub-

Group of the 

Public Protection 

Committee

September 

2024

New multi-

agency child 

protection 

procedure 

available

Ensure that all 

professionals 

and support staff 

working with 

young people are 

alert to issues of 

neglect and 

know what to do

Embed specific 

‘Neglect training 

into the Public 

Protection 

calendar

Public Protection 

Learning and 

Development 

Officer

March 2024 Training 

sessions on the 

issue of neglect 

will have been 

delivered to 

practitioners 

across 

organisations

Raise awareness 

of sexual 

exploitation 

amongst young 

people

Provide training 

and increase 

publicity around 

sexual 

exploitation of 

young people

Police Scotland 

CLDE

June 2024 Training 

schedule created

Sessions 

delivered

Media posts 

created and 

viewed

Evaluation and 

feedback
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6.2 Mental health and Wellbeing
What will we 

do?

How will we do it? Who will do it? When will it be 

done by?

Outcome 

measure

Create and 

launch a local 

suicide 

prevention app

We will work with 

young people to 

create a Suicide 

Orkney Support app

A short-life 

working sub-

group of the 

Suicide 

Prevention 

Task Force

December 

2023

An App will be 

developed, 

promoted, and 

engagement 

numbers 

monitored

Improve the 

speed of access 

to the Child and 

Adolescent 

Mental Health 

Service

We will grow the 

service in line with 

the Scottish 

Government 

funding and 

improve response 

times for 

assessment and 

treatment.

Clinical 

Director, Child 

and Adolescent 

Mental Health 

Service

March 2024 Referral to 

treatment times 

will have 

improved.

(Baseline 80% - 

target 90%) 

Improved 

support in 

schools

Conduct a needs 

analysis in relation 

to mental health 

and wellbeing 

support needs in 

schools.

Create a menu of 

training to support 

the implementation 

of the Mental Health 

Guidance for 

Orkney Education 

staff.

Share Save a Life 

Training across 

Education staff.

Create See Me See 

Change 

Implementation 

Plans in secondary 

Service 

Manager 

Support for 

Learning and 

Inclusion.

Educational 

Psychology.

December 

2023

Needs analysis 

available.

Strategy agreed 

by Council and 

implemented by 

service.
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schools and junior 

high schools.

Establish a strategy 

for Support for 

Learning and 

Inclusion which 

further develops 

relationship-based 

approaches 

(nurture, restorative 

practice etc.

Increase 

awareness and 

support for 

young people to 

promote and 

sustain positive 

health and 

wellbeing

Coordinate mental 

health awareness 

training to upskill 

people, reduce 

stigma and promote 

an understanding of 

mental wellbeing

Community 

Learning 

Development & 

Employability

NHS Orkney

Voluntary 

Action Orkney

Sept 2024 Programme of 

training 

developed

Number of 

sessions 

delivered

Number of 

participants

Participant 

feedback

Expand and 

develop an array 

of opportunities 

and experience 

to support young 

people health 

and wellbeing 

Work with partners 

to coordinate and 

develop health and 

wellbeing 

programmes and 

activities 

Community 

Learning 

Development & 

Employability

Educational 

Psychology

March 2026 Programmes 

developed  

Opportunities 

offered

Sessions 

delivered 

Participants 

attendance

Participant 

feedback

Partner 

feedback
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6.3 Involving Children and Young People
What will we do? How will we do it? Who will do it? When will it be 

done by?

Outcome 

measure

We will establish 

a Care 

Experienced 

Young People’s 

Group

We will work with 

young people to 

establish a group 

that has a 

powerful voice in 

the newly 

established 

Children’s 

Services 

structure.

Team 

Manager 

Fostering & 

Adoption.

September 

2023

A Care 

Experienced 

Young People’s 

Group will be in 

place and linking 

with the 

Corporate 

Parenting Board.  

This group will 

have a clear 

purpose and 

terms of 

reference.

Improve youth 

voice 

opportunities and 

representation 

across Orkney.

Develop a 

relevant, 

coordinated and 

representative 

youth voice 

structure.

Community 

Learning 

Development 

and 

Employability

and partners.

June 2024. Youth voice 

structure created.

Number of 

participants.

Organisations 

represented.

Young peoples 

feedback.

Training events.

Input into 

decision making.
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6.4 Reducing Poverty and Disadvantage
What will we 

do?

How will we do it? Who will do it? When will it 

be done 

by?

Outcome 

measure

We will improve 

access to 

supports and 

services.

We will work with 

key professional 

groups to develop 

plans and 

improvement 

trajectories on 

waiting times 

Neurodevelopmental 

Assessment and 

Speech and 

Language Therapy, 

we will create a 

Neurodevelopmental 

Strategy for Orkney, 

ensuring children 

and families receive 

the right supports at 

the right times.

Lead AHP/Service 

Manager, 

Children’s Health,

Principal 

Educational 

Psychologist.

Sept 2023 Plan and 

improvement 

trajectories for 

both areas of 

service will be 

available.

Increase 

access to 

support and 

opportunities 

for priority 

groups to 

achieve positive 

outcomes. 

Deliver life skills 

courses and free 

learning 

opportunities to help 

people most 

impacted by the 

cost-of-living crisis. 

Community 

Learning 

Development & 

Employability.

Sept 24. Number of life 

skills courses 

delivered

Number of free 

learning 

courses.

Number of 

participants.

Participant 

feedback.

Maximize 

family’s income 

so that 

everyone is 

aware of the 

benefits they 

are entitled to 

and know of 

Regular media and 

communications 

through OIC and 

schools’ channels.

Let’s talk Money 

group with partner 

agencies. 

Quality 

Improvement 

Officer, 

Achievement and 

Attainment with 

Let’s talk money 

Orkney team.

Monthly 

from Aug 

2023 – July 

2024.

Agencies will 

report an 

increase in 

uptake of their 

services.
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support that 

can be 

accessed when 

needed.

Upskill 

education 

staff’s 

knowledge of 

benefits and 

money support 

so that they can 

provide 

signposting to 

services for 

families.

Deliver poverty 

awareness training.

Signpost schools to 

the Child poverty 

action group – ilearn 

courses.

 Quality 

Improvement 

Officer,  

Achievement and 

Attainment with 

Let’s talk money 

Orkney team.

Aug 2024 Number of 

participants on 

course

Increased 

referrals to 

support 

agencies.

Ensure equity 

of access to all 

school 

activities.

Encourage schools 

to participate in the 

Cost of the School 

Day toolkit resulting 

in considered cost 

implications for all 

families

Quality 

Improvement 

Officer,  

Achievement and 

Attainment with 

Let’s talk money 

Orkney team and 

Headteachers.

Increased 

number of 

schools using 

Cost of the 

School day 

toolkit 

Increased 

creative 

examples of 

equity of access 

being created

Targeted 

children and 

young people 

participating in 

all activities.

Reduce the 

attainment gap 

for children and 

young people in 

receipt of FSM

Work in partnership 

with schools 

ensuring impactful 

spending of Pupil 

Equity Funding 

(PEF)

Quality 

Improvement 

Officer,  

Achievement and 

Attainment with 

Let’s talk money 

Orkney 

Aug 2026 Increase 

attainment in 

literacy / 

numeracy 

reaching local 

authority stretch 

aims
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team.partnership 

with all.

7. Related Plans and Strategies

Orkney CLD Partners Plan

Orkney’s Child Poverty Strategy

Orkney’s Good Parenting Plan

The Raising Attainment Strategy

Orkney Schools Attainment Report

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.orkney.gov.uk/Files/Community-Learning-and-Development/Orkney%20CLD%20Partners%20Plan%202021-24.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.orkney.gov.uk/Files/OHAC/Orkney%20Child%20Poverty%20Strategy%202022-2026.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.orkney.gov.uk/Files/OHAC/Orkney%20Child%20Poverty%20Strategy%202022-2026.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.orkney.gov.uk/Files/OHAC/Orkney%20Child%20Poverty%20Strategy%202022-2026.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.orkney.gov.uk/Files/OHAC/Child_Protection/Orkneys%20Good%20Parenting%20Plan%202020%20-%202025.pdf
http://www.orkney.gov.uk/Files/Committees-and-Agendas/Education/ELH2023/ELH29-03-2023/Item%2005__Raising%20Attainment%20Strategy.pdf
http://www.orkney.gov.uk/Files/Committees-and-Agendas/Education/ELH2023/ELH29-03-2023/Item%2006__Attainment%20Report.pdf
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8. Context and Links to National Policies

The Scottish Government’s ambition, as stated in The Promise is that 

Scotland will be the best place for children and young people to grow up – 

that every child will grow up loved, safe and respected so they realise their 

full potential. 

The aim is that better outcomes for children and young people will be 

achieved through Getting it right for every child (GIRFEC), Scotland’s 

approach to improving child wellbeing. The upholding of rights is the 

foundation for better wellbeing, and GIRFEC is underpinned by rights, and 

is aligned with the United Nations Convention on the Rights of the Child 

(UNCRC). 

Our plan aligns with this ambition with its focus on improving outcomes for 

all those children and young people who may need additional support to 

achieve improved wellbeing. We have a commitment to incorporate 

UNCRC and human rights into all areas of our work. 

In Orkney, Getting it right for every child is well embedded, but with the 

release of revised guidance in late 2022 we will review our multi-agency 

processes and revise these where necessary to ensure that these continue 

to reflect national guidance. 

Other national developments include Framework for Inclusion; the 

introduction of a National Service Specification for Child and Adolescent 

Mental Health Services (CAMHS); and The best start: five-year plan for 

maternity and neonatal care. 

In Education, we have a Framework for Inclusion Working Group which will 

lead on actions aimed at improving outcomes for children and young 

people with additional support needs.
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Form Updated December 2021 

  

 

Equality Impact Assessment 

The purpose of an Equality Impact Assessment (EqIA) is to improve the work 
of Orkney Islands Council by making sure it promotes equality and does not 
discriminate. This assessment records the likely impact of any changes to a 
function, policy or plan by anticipating the consequences, and making sure 
that any negative impacts are eliminated or minimised and positive impacts 
are maximised. 

1. Identification of Function, Policy or Plan 

Name of function / policy / plan 
to be assessed. 

Orkney’s Children’s Services Plan 2023 – 26. 

Service / service area 
responsible. 

Children, Families and Justice Services / 
Education Services. 

Name of person carrying out 
the assessment and contact 
details. 

James Wylie, extension 2477, 
james.wylie@orkney.gov.uk 

Stephen Brown, extension 2601, 
stephen.brown3@nhs.scot 

Date of assessment. 26 October 2023. 

Is the function / policy / plan 
new or existing? (Please 
indicate also if the service is to 
be deleted, reduced or 
changed significantly). 

Revised Plan. 

 

2. Initial Screening 

What are the intended 
outcomes of the function / 
policy / plan? 

This Plan seeks to improve outcomes for all 
children and young people in Scotland by 
ensuring that local planning and delivery of 
services is integrated, focused on securing quality 
and value through preventative approaches, and 
dedicated to safeguarding, supporting and 
promoting child wellbeing. 

Is the function / policy / plan 
strategically important? 

(Strategic plans include major investment plans, 
new strategic frameworks or plans such as annual 
budgets, locality plans or corporate plans).  

Appendix 2

mailto:james.wylie@orkney.gov.uk
mailto:stephen.brown3@nhs.scot


 

  

State who is, or may be 
affected by this function / 
policy / plan, and how. 

All children and young people in Orkney will be 
affected by the revised Plan. 

How have stakeholders been 
involved in the development of 
this function / policy / plan? 

Service leads across a range of sectors have had 
the opportunity to support the construction of the 
plan; young people have been involved in editing 
the final (draft) version for approval, this includes 
young people who are care experienced. 

Is there any existing data and / 
or research relating to 
equalities issues in this policy 
area? Please summarise. 

E.g. consultations, national 
surveys, performance data, 
complaints, service user 
feedback, academic / 
consultants' reports, 
benchmarking (see equalities 
resources on OIC information 
portal). 

The following were used to inform preparation of 
the Plan: 

 The Joint Inspection of Children and Young 
People in Need of Care and Protection and 
subsequent Progress Reviews. 

 Orkney’s Child Poverty Strategy. 
 Orkney’s Child Poverty Local Action Report 

2022/23. 

 The Children’s Services Plan 2020-2023 

Is there any existing evidence 
relating to socio-economic 
disadvantage and inequalities 
of outcome in this policy area? 
Please summarise. 

E.g. For people living in 
poverty or for people of low 
income. See The Fairer 
Scotland Duty Guidance for 
Public Bodies for further 
information.   

Reducing poverty and disadvantage is one of the 
Priorities within the Plan. Information from both 
Orkney’s Child Poverty Strategy and Orkney’s 
Child Poverty Local Action Report has helped 
inform the Plan. 

Could the function / policy 
have a differential impact on 
any of the following equality 
areas? 

(Please provide any evidence – positive impacts / 
benefits, negative impacts and reasons). 

1. Race: this includes ethnic or 
national groups, colour and 
nationality. 

None. 

2. Sex: a man or a woman. None. 

3. Sexual Orientation: whether 
a person's sexual attraction is 
towards their own sex, the 
opposite sex or to both sexes. 

None. 

4. Gender Reassignment: the 
process of transitioning from 
one gender to another. 

None. 

5. Pregnancy and maternity. None. 

https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/
https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/
https://www.gov.scot/publications/fairer-scotland-duty-guidance-public-bodies/


 

  

6. Age: people of different 
ages. 

This Plan addresses the needs of children and 
young people only. 

7. Religion or beliefs or none 
(atheists). 

None. 

8. Caring responsibilities. None. 

9. Care experienced. The disadvantages associated with care 
experience are acknowledged, as are specific 
actions to tackle these issues. 

10. Marriage and Civil 
Partnerships. 

None. 

11. Disability: people with 
disabilities (whether registered 
or not). 

The impact of poor mental health, alongside 
strategies to address these issues, are specifically 
addressed in the Plan. 

12. Socio-economic 
disadvantage. 

One of the priorities of the plan, Overcoming 
Disadvantage, specifically addresses child 
poverty, as a result of socio-economic 
disadvantage. 

 

3. Impact Assessment 

Does the analysis above 
identify any differential impacts 
which need to be addressed? 

No. This Plan exclusively addresses the needs of 
children and young people. Over the 12 equality 
areas, this Plan only impacts age and socio-
economic disadvantage, both positively. 

How could you minimise or 
remove any potential negative 
impacts?  

N/A. 

Do you have enough 
information to make a 
judgement? If no, what 
information do you require? 

Yes. 

 

4. Conclusions and Planned Action 

Is further work required? No. 

What action is to be taken? N/A. 

Who will undertake it? N/A. 

When will it be done? N/A. 

How will it be monitored? (e.g. 
through service plans). 

N/A. 

 



 

  

Signature: Date: 18 January 2024. 

Name: James Wylie JAMES WYLIE. 

Signature: Date: 18 January 2024. 

Name: Stephen Brown Stephen Brown. 

Please sign and date this form, keep one copy and send a copy to HR and 
Performance. A Word version should also be emailed to HR and Performance 
at hrsupport@orkney.gov.uk 

 

mailto:hrsupport@orkney.gov.uk
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