Appendix 1

ORKNEY ISLANDS - PERFORMANCE AGAINST LOCAL POLICING PLAN 2017/20

01 April 2018 — 30 June 2018

PRIORITY — Road Safety and Road Crime

Intention — Whilst working with Partners, enhance Road Safety across the Orkney Area

Objective — Whilst working with Partners, deliver a Road Safety Strategy which focuses on: Challenging Driver Behaviour; Education at the
road side and elsewhere; Detection of offences linked to contributing factors of Fatal and Serious Road Collisions; and collectively reducing

potential harm.

Context/Narrative

Target YTD YTD YTD
9 2017/18 2018/19 Variation
Reduce the number of people killed on the
: 1 0 -
roads in Orkney.
Number of people detected for drink / drug 5 9 4 Includes failure to provide a
driving offences specimen
Orkney Isles — Due to system
Number of people detected for speeding. configurations these figures are not 2 12 10 Proactive patrols continue in Orkney
Number of people detected for mobile available at multi-member ward level. 0 1 1 particularly targeting areas around
phone offences. schools and areas previously
Number of people detected for seat belt 5 4 1 identified as speeding hot-spots

offences

Prevention and Intervention Activity

Safe Drive, Stay Alive sessions scheduled to take place during September at Kirkwall Grammar School

Road Traffic Operations/Campaigns

Summer Drink/Drug Drive Campaign - 1 driver charged

Road Safety Forum meetings continue and took place during June 2018 and will continue in September 2018.




PRIORITY - Violence, Disorder and Anti-social Behaviour including Alcohol and Drugs Misuse

Intention — With partners, better understand the causes to prevent and reduce instances of Anti-social Behaviour, Violence and
Disorder to enhance community safety across the Orkney Area

Objective — Work with partners to share information, support Education, Prevention, Diversionary and Enforcement Measures linked to harmful
alcohol consumption; maintain robust procedures around licensed premises; support victims of violent crime by working with partners to
improve service provision and prevent repeat victimisation.

ordet Ba?(eelg;e 5 Ba?(eelg;e 3 YTD YTD YTD Context/Narrative
9 2016/17 | 2017/18 | Variation
Average Average

55% increase on same period last year,
increased checks correlate to a reduction in

Licensed Premises Checks 209 473 264 crimes of violence. Continued liaison with
Pubwatch — 12 persons currently banned from
licensed premises in Orkney.

Increase the number of positive stop

searches/ confiscations for those possessing

alcohol. See Stop and Search details at Antisocial

Increase the number of Qositive stop Behaviour / Disorder section below

searches/ confiscations for those possessing

drugs.

Increase the number of offences reported for ber of d . f |

the supply or being concerned with the Num er of detections for Dru_gs supply,

1.6 1.3 3 4 1 production and cultivation. Figure above 5 year
supply of drugs. and 3 year average
. . . During August 2018 both Orkney Drugs Dog

gzzger of detections by the ‘Dogs against AGM and Dog Handler recruitment will take
place.

Reduce the number of Breach of the . . . .

Peace/Threatening, Abusive behaviour 20.2 17.3 14 19 5 Tr]:rreatemng and Abuswg I?jehawgur _Cnmes and

Crimes Offences. Lowest recorded number in 5 years.

Reduce the occurrences of common assault 32.6 30.3 34 28 -6 i(rilrg‘n;esazri;d offences. Lowest recorded number

Reduce the number of premises currently .

escalated to Stage 3 noisy behaviour 0 There are currently no premises at Stage 3

through Operation Notebook.

Operation Notebook within Orkney.




Number of antisocial behaviour orders in

There is one antisocial behaviour order in place

place. 1 within Orkney
Antisocial behaviour warnings in relation to
vehicles 1
In addition, an individual reported to PFO driving
) ) . in excess of 100 mph.
Number of vehicle seizures for antisocial 0
behaviour
Reduce the incidents of vandalism 86.8 82.3 83 73 -10 Includes Malicious Mischief. Below 3 year and 5

year average.

Prevention and Intervention Activity

The Antisocial Behaviour Team continues to work closely to identify and monitor potential problematic addresses in

Orkney. Regular meetings which take place in June and September.

DRD (Drug Related Death) & Naloxone monitoring group meeting with Community Mental Health Team, Public Health,
Criminal Justice Social Work, A & E and OADP. Review of local DRD and near misses. Information sharing protocol
discussed and agreed.

Safer Islander events scheduled for S1 pupils in Stromness Academy and Kirkwall Grammar School during September.




Violence, Disorder & Antisocial Behaviour - Stop and Searches

April 2017 — Feb 2018

April 2017 — Feb 2018
(Positive)

Victims

% Change

Number of stop and searches conducted (total) 17

5

Number of statutory stop and searches conducted -

Number of consensual stop and searches conducted -

Number of consensual stop and searches refused -

Number of seizures made 3

An enhanced version of the National Stop & Search Database commenced on 1 June 2015. The enhanced database brought significant changes in the process of data

capture and the methodology for recording data items.

Management Information and data in respect of stop and search can be found on the Police Scotland website via http://www.scotland.police.uk/about-us/police-

scotland/stop-and-search-data-publication.

Positive Stop Search - A positive stop and search is when an item is recovered where possession of same implies criminality on the part of the individual being

searched or any other; or potentially compromises the safety of that individual or another.

A seizure occurs when - alcohol, and/or; tobacco product, and/or; cigarette papers are surrendered, or are removed from an individual by a Police Officer, for the
purpose of safeguarding the health and well-being of that individual or any other, in circumstances where the stop and search tactic has NOT been utilised and no

physical search of an individual has taken place.



http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication
http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication

PRIORITY — Acquisitive Crime

Intention — With Partners and Communities, prevent instances of acquisitive crime across the Orkney area

Objective — With Partners, share information, support education, prevention, diversionary and enforcement activity linked to acquisitive
crime; develop work with targets —recidivist offenders to reduce reoffending linked to acquisitive crime e.g. Persistent Offenders
programme; enhance the use of all media platforms to raise awareness of local and national preventative initiatives.

rdet B;\i(eelg;e Ba?(eelg;e 3 YTD YTD YTD Context/Narrative
9 2016/17 2017/18 Variation
Average Average

Several related incidents carried out by one

Number of Theft by Housebreaking 1.4 1 1 1 - individual who has since been cautioned and
charged.

Number of theft by shoplifting 3.2 2.6 3 6 3

Number of theft from motor vehicles 2.4 1 1 4 3

Media coverage around theft from insecure vehicles and properties highlighting that these crimes can be prevented by
ensuring basic home and vehicle safety are adhered too.

Operation Monarda - Although the likelihood of being a victim of crimes such as housebreaking, thefts and bogus caller
fraud is small, when they do occur they have a disproportionate effect on individuals, families and communities in respect
of their feelings of safety. Two week period of action carried out across Orkney during May 2018. These involved
Prevention and Intervention unit officers, Crimestoppers and Trading Standards.

Prevention and Intervention Activity July 2018 - Leaflet drop to elderly residents in Papdale regarding home safety and internet scams. Further leaflet drops
planned for other areas in Orkney.

When dealing with individuals at custody reception, they are asked about their own perceived alcohol consumption
(FAST), if they score a certain amount, Police carry out an alcohol brief intervention when is basically offering referral to
support agencies.

42 FAST (Fast alcohol screening test) carried out and 20 ABI (Alcohol Brief Interventions)




PRIORITY - Protecting People at Risk of Harm

Intention — Protect people at risk of harm

Objective — With Partners we will focus on safeguarding communities; with Partners we will address emerging issues through Prevention and

Intervention

rdet B;\ig;r;e BasYi!;r;e 3 YTD YTD YTD Context/Narrative
9 2016/17 | 2017/18 | Variation
Average Average
Enquiries in relation to sexual crimes are focused on
Class 2 Crimes -sexual crimes 12.4 8.3 8 12 4 positive outcomes for victims of crime and led by their
wishes. This figure also includes reporting of non-recent
incidents.
MARAC is firmly embedded in the Orkney Isles and
Domestic abuse incidents 31 30 -1 continued Partnership working ensures victims are
supported.
Care should be taken in the interpretation of emerging
Hate Crime 1 2 1 trends or percentage changes when dealing with small

numbers.

Ensure that people who report hate
incidents feel satisfied with the response
received from public agencies.

Third party Reporting Centres — New and existing centres to receive new training early in 2018.
A Hate Crime Survey is sent to all victims of Hate Crime; this survey has been in place since 1st January 2015 and its purpose
is to ensure that people who report hate incidents feel satisfied with the response received from public agencies.

Prevention and Intervention Activity

Consent talks delivered jointly by police and Rape Crisis to senior pupils at Stromness Academy and Kirkwall Grammar

School during June 2018.

Orkney Domestic Abuse Forum Meeting with Partners scheduled for August 2018.




PRIORITY - Serious & Organised Crime

Intention — With Partners, reduce the threat, risk and harm caused by Serious Organised Crime

Objective — With Partners work to safeguard the Orkney area by taking all opportunities to prevent crime and make the Orkney area a hostile
environment for Serious & Organised Crime Groups; to improve outcomes for individuals and communities and reduce offending through
prevention, early intervention and diversion; in support of our Partners in the Local Authority and NHS via the Orkney Alcohol and Drug
Partnership Strategy we will direct those who are substance dependant towards recovery through prevention, treatment and support services;
with Partners work to reduce the instances of substance misuse in our communities

Serious & Organised Crime

Divisional Operation - intelligence development and investigation into drug supply and use in educational establishments
throughout the Division, including Orkney. All intelligence will continue to be monitored daily and passed to the local area
inspector for proactive approach.

Divisional Operation — ongoing investigation into recent online/electronic frauds which have targeted local business/charities
and have resulted in the loss of substantial amounts of money in the Division and in the Orkney Area over the current
reporting year

Prevention and Intervention Activity

Operation Monarda - Although the likelihood of being a victim of crimes such as housebreaking, thefts and bogus caller fraud
is small, when they do occur they have a disproportionate effect on individuals, families and communities in respect of their
feelings of safety. Two week period of action carried out across Orkney during May 2018. These involved Prevention and
Intervention unit officers, Crimestoppers and Trading Standards.

Ongoing drug enforcement and partnership working has resulted in 13 packages being intercepted prior to delivery.
Information and intelligence submitted by communities in Orkney is always well received and actioned appropriately by Police.




PRIORITY — Counter Terrorism & Domestic Extremism
Intention — Support the delivery of the CONTEST strategy to reduce the threat posed by terrorism and domestic extremism

Objective — Strengthen PREVENT work with Partners and institutions; with Partners, support individuals who are vulnerable to terrorism and
violent extremism; strengthen PREVENT work in relation to the internet and Social Media; Effective Multi-agency planning in respect of Counter
Terrorism is taking place; Develop our ability to response effectively to any terrorist attack (with a specific focus on emerging high-risk threats,

and specialist capabilities).

WRAP (Workshop to Raise Awareness of Prevent). The workshop covers issues such as crime, normal social processes that
are used to influence and manipulate, case studies that cut across the spectrum of extremism, terrorist ideologies and factors

Counter Terrorism & Domestic Extremism which may contribute to an individual's susceptibility to a terrorist ideology.

Ongoing work to develop contacts in Orkney in order to carry out preventative work.




