SCOTTISH GOVERNMENT FEEDBACK TO ORKNEY ADP

ADP ANNUAL REPORT 2016-17

1. FINANCIAL FRAMEWORK

Financial Framework: SG Earmarked Allocations

Thank you for providing detailed information throughout this
section in your Annual Report. The third table “2016-17 End
Year Balance for Scottish Government Earmarked Allocations”
you have provided the summary for the total ADP Income and
Expenditure. We would be grateful if you can amend.

2. MINISTERIAL PRIORITIES

PRIORITY

FEEDBACK

Preparing Local Systems to Comply with the new Drug & Alcohol
Information System (DAISy)

Thank you for your feedback and for completing the recent
DAISy implementation checklist. It is encouraging that the ADP
is working collaboratively with services and has an
implementation plan in place to co-ordinate the work for the go
live date in April 2018.

Further support to assist the ADP with its implementation plan is
available from the DAISy project board and via the DAISy
implementation meetings.

Tackling drug related deaths (DRD)/risks in your local ADP area.
Which includes - Increasing the reach and coverage of the national
naloxone programme for people at risk of opiate overdose, including
those on release from prison.

Thank you for the useful summary, which clearly demonstrates
the work being taken forward by your ADP. We recognise the
low numbers of Naloxone kits required in your area, your ADPs
commitment to the programme is commendable. You have
listed a number of appropriate activities which are in place to
tackle drug related deaths. The ADP Co-ordinator sitting on the
local choose life suicide prevention group to improve local
understanding of deaths from 2017 will strengthen that.




PRIORITY

FEEDBACK

ADP Engagement in improvements to reduce alcohol related deaths.

Your work to date on a whole population approach and reducing
alcohol related deaths is acknowledged along with your ADPs
recognition of this work being a priority. You highlight that your
ADP is going to identify local trends in alcohol related deaths,
you may find it helpful to case review those who have died from
an alcohol related death to identify opportunities to intervene
earlier.

Ensuring a proactive and planned approach to responding to the
needs of prisoners affected by problem drug and alcohol use and their
associated through care arrangements, including women

Evidence of pro-active and planned working with Criminal
Justice colleagues, the new Community Justice Partnership
being in place will be helpful in meeting the needs of this
population especially given the ADP Co-ordinator is a member.
This will support your work in locating prisoners and appropriate
provision of throughcare services.

3. ADDITIONAL INFORMATION

What is the formal arrangement within your ADP for working with local
partners to report on the delivery of local outcomes?

Your governance/accountability route is well defined, and it's
helpful to see your ADP has moved under the management of
your IJB.

You have advised your 1JB Chief Officer remains a board
member of the CPP as well as a member of ADP which
provides a direct link and connections.

Is there an ADP Workforce Development Strategy in Place, if not, are
there plans to develop? What additional supports have you leveraged
to facilitate this and are you working with our NCOs?

Positive to see development of the initial stages of a workforce
development strategy supported by Scottish Drugs Forum.




