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Orkney Health and Care Committee: 4 February 2021.
Orkney Health and Care — Directorate Support Service.

Report by Chief Officer / Executive Director, Orkney Health and
Care

1. Purpose of Report

To consider establishing a temporary element of one post of Directorate Secretary in
the Directorate support service within Orkney Health and Care on a permanent
basis.

2. Recommendations
The Committee is invited to note:

2.1.

That Orkney Health and Care has been working to establish posts on a permanent
basis in order to improve stability of services and support effective staff recruitment
and retention.

2.2.

That the existing staffing establishment currently includes 1.5 full-time equivalent
(FTE) posts of Directorate Secretary, which has been supplemented by 0.5 FTE on a
temporary basis.

2.3.

The proposal that the temporary 0.5 FTE post of Directorate Secretary be made
permanent and combined with the permanent 0.5 FTE post, thereby increasing the
staffing establishment to 2 FTE posts of Directorate Secretary.

2.4.

That the costs associated with making the 0.5 FTE post of Directorate Secretary
permanent can be met within existing resources.

It is recommended:

2.5.

That the 0.5 FTE temporary post of Directorate Secretary be made permanent and
thereafter combined with the existing 0.5 FTE permanent post to create 1.0 FTE
permanent post of Directorate Secretary, G5.
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3. Directorate Support

3.1.

Currently Directorate support is provided within Orkney Health and Care by 1.5 FTE
permanent, G5, Directorate Secretary posts. Since 15 March 2018 an additional
17.5 hours (0.5 FTE) has been established on a recurring temporary basis.

3.2.

Recruitment within Orkney Health and Care, in common with other services, has
been challenging in recent times. Therefore, it is important to take an approach that
is most likely to lead to success in order to try to continue to meet the demands on
the service.

3.3.

Evidence within Orkney Health and Care suggests that advertising permanent posts
leads to a greater likelihood of successful appointment and retention.

3.4.

In recent times, due to the temporary status of the position, there has been a high
turnover of staff in the Directorate Secretary part-time post (17.5 hours per week),
G5, which is required to be full time due to the nature of the role. This causes
instability in the support team and inefficiencies in repeated recruitment and
induction processes.

3.5.

With the implementation of the Public Bodies (Joint Working) (Scotland) Act 2014,
there have been significant changes to the Senior Management Team within Orkney
Health and Care in order to comply with the statutory requirements. The part-time
Directorate Secretary post (17.5 hours per week), G5, deployed as 0.5 of the full
time post required, is essential to assist the Integration Joint Board and the Senior
Management Team, in particular the roles of Chief Officer / Executive Director and
Chief Social Work Officer, in maintaining a professional service. Continuity of service
is particularly crucial to enable organisational memory.

4. Human Resource Implications

4.1.

The post of Directorate Secretary has previously been graded through the job
evaluation process at G5. The approved job description and person specification is
attached as Appendix 1 to this report.

4.2.

If the increase to 1.0 FTE on a permanent basis is approved, the post will be
recruited to in accordance with the Council’s Recruitment and Selection Policy.
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5. Corporate Governance

This report relates to the Council complying with governance and its duties as an
employer and therefore does not directly support and contribute to improved
outcomes for communities as outlined in the Council Plan and the Local Outcomes
Improvement Plan.

6. Financial Implications

6.1.

The permanent 17.5 hour Directorate Secretary post (post number 100901) is
included within the baseline staffing budget for 2020/21.

6.2.

Post number 100901 was increased to a 35 hour FTE post by utilising a vacant G3
Clerical Assistant post (post number 100895), which is also included within the
baseline staffing budget for 2020/21. There are no additional funding implications,
should the temporary element be made permanent.

6.3.

A G5 post salary ranges from £19,417 to £21,205, excluding Distant Islands
Allowance. The total employment cost for a full-time post is £28,500, including
employer’s oncosts.

7. Legal Aspects

7.1.

Section 64(1) of the Local Government (Scotland) Act 1973 obliges the Council to
appoint such officers as they think necessary for the proper discharge of their
functions.

7.2

Any amendment to an employee’s terms and conditions of employment and job
description must be reflected in the contract of employment

8. Contact Officers

Gillian Morrison, Interim Chief Officer / Executive Director, Orkney Health and Care,
extension 2611, Email gillian.morrison@orkney.gov.uk

Lynda Bradford, Acting Head of Health and Community Care, extension 2601, Email
lynda.bradford@orkney.gov.uk

9. Appendix

Appendix 1: Job Description and Person Specification.
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