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Item: 5.2 

Policy and Resources Committee: 24 September 2019. 

Revenue Expenditure Monitoring – Summary. 

Report by Head of Finance. 

1. Purpose of Report 
To advise of the summary revenue position as at 30 June 2019 across General and 
Non-General Fund service areas.  

2. Recommendations 
The Committee is invited to note: 

2.1. 
The summary revenue expenditure statement for the period 1 April to 30 June 2019, 
attached as Annex 1 to this report, indicating the following: 

• A total General Fund underspend of £1,640,300. 
• A deficit in Sources of Funding of £44,300. 
• A net Non-General Fund surplus of £22,000. 

2.2. 
The financial detail across individual Sources of Funding for the period 1 April to 
30 June 2019, including significant variances identified as Priority Actions, attached 
as Annex 2 to this report. 

3. Background 
3.1. 
On 5 March 2019, the Council set its overall revenue budget for financial year 2019 
to 2020. On 23 April 2019, the Policy and Resources Committee received the 
detailed revenue budgets which form the basis of the individual revenue expenditure 
monitoring reports. 

3.2. 
Individual revenue expenditure monitoring reports are circulated as briefing reports 
every month to inform Elected Members of the up to date financial position. Quarterly 
revenue expenditure monitoring reports are presented to individual service 
committees, replacing the need for a monthly budget briefing this reporting period. 
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3.3. 
In terms of revenue spending, at an individual cost centre level, budget holders are 
required to provide an explanation of the causes of each material variance and to 
identify appropriate corrective actions to remedy the situation. 

3.4. 
Material variances are identified automatically as Priority Actions within individual 
budget cost centres according to the following criteria: 

• £10,000 and 10% more or less than Anticipated position (1B). 
• £50,000 more or less than Anticipated position (1C). 

3.5. 
Priority Actions can be identified at the Service Function level according to the same 
criteria and these are shown in the Revenue Expenditure Statements. As with 
individual cost centre variances, each of these Priority Actions requires an 
explanation and corrective action to be identified and these are shown in the Budget 
Action Plan.  

3.6. 
The details have been provided following consultation with the relevant Executive 
Directors and their staff. In addition to the variances generated in the current month, 
the variances reported in previous reporting periods will remain within the Budget 
Action Plan until these actions have been completed. 

3.7. 
The figures quoted within the Budget Action Plan by way of the underspend and 
overspend position will always relate to the position within the current month. 

4. Financial Summary 
4.1. 
The revenue expenditure summary statement is attached as Annex 1 to this report. 

4.2. 
The financial detail across individual Sources of Funding, including significant 
variances identified as Priority Actions, is attached as Annex 2 to this report. 

5. Corporate Governance 
This report relates to the Council complying with its governance and financial 
processes and procedures and therefore does not directly support and contribute to 
improved outcomes for communities as outlined in the Council Plan and the Local 
Outcomes Improvement Plan. 
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6. Financial Implications 
6.1. 
The Financial Regulations state that service directors are able to incur expenditure 
within an approved revenue budget. Such expenditure must be in accordance with 
the Council’s policies or objectives subject to compliance with these Financial 
Regulations and approved schemes of delegation. 

6.2. 
Additional expenditure requirements identified during the financial year can only be 
approved by means of a spending recommendation to the Policy and Resources 
Committee, subject to the use of emergency powers. 

7. Legal Aspects 
Financial monitoring and reporting help the Council meet its statutory obligation to 
secure best value. 

8. Contact Officer 
Gareth Waterson, Head of Finance, extension 2103, Email 
gareth.waterson@orkney.gov.uk  

9. Annexes 
Annex 1: Financial summary. 

Annex 2: Financial details by Sources of Funding. 
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Annex 1: Revenue Expenditure Summary 

% 
Over/Under Spend 

Annual 
Budget 

£000 £000 
Budget 

£000 
Spend 

£000 
General Fund 
Service Area 
Roads  490.3  751.6 -261.3  65.2  3,059.2 
Transportation  1,781.0  1,850.3 -69.3  96.3  7,106.9 
Operational Environmental Services  650.0  576.4  73.6  112.8  2,541.8 
Environmental Health & Trading Standards  157.4  159.8 -2.4  98.5  885.0 
Development  770.6  774.4 -3.8  99.5  2,003.4 
Planning  85.6  216.5 -130.9  39.5  990.4 

 3,934.9  4,329.0 -394.1  16,586.7 Development & Infrastructure  90.9 

Education  8,569.5  9,281.0 -711.5  92.3  32,934.1 
Leisure & Cultural Services  1,611.4  1,581.9  29.5  101.9  4,134.7 
Other Housing  866.1  877.6 -11.5  98.7  1,528.5 

 11,047.0  11,740.5 -693.5  38,597.3 Education, Leisure & Housing  94.1 

Social Care  4,812.6  5,199.5 -386.9  92.6  19,755.9 
 4,812.6  5,199.5 -386.9  19,755.9 Orkney Health & Care  92.6 

Central Administration  2,562.9  2,669.5 -106.6  96.0  0.0 
Law, Order & Protective Services  13.2  17.5 -4.3  75.4  115.7 
Other Services  663.5  718.6 -55.1  92.3  10,590.2 

 3,239.6  3,405.6 -166.0  10,705.9 Policy & Resources  95.1 

Total Service Spending  23,034.1  24,674.6 -1,640.5  85,645.8  93.4 

Sources of Funding 
Non-Domestic Rates -2,614.8 -2,614.6 -0.2 -10,459.0  100.0 
Council Tax -2,188.8 -2,233.9  45.1 -9,495.7  98.0 
Revenue Support Grant -14,422.0 -14,421.4 -0.6 -59,112.0  100.0 
Movement in Reserves -6,083.2 -6,083.2  0.0 -6,579.1  100.0 
Total Income -25,308.8 -25,353.1  44.3 -85,645.8  99.8 

-2,274.7 -678.5 -1,596.2  0.0 Net Service Spending  335.3 



 

  
 

 

Annex 1: Revenue Expenditure Summary 

% 
Over/Under Spend 

Annual 
Budget 

£000 £000 
Budget 

£000 
Spend 

£000 
Non-General Fund 
Service Area 
Sundry Accounts  343.7  501.0 -157.3  68.6  0.0 
Repairs & Maintenance -1,797.8 -1,778.1 -19.7  101.1  0.0 

-1,454.1 -1,277.1 -177.0  0.0 Asset Management Sub-Committee  113.9 

Housing Revenue Account  658.4  688.7 -30.3  95.6  0.0 
Orkney College  325.2  184.6  140.6  176.2  0.0 

 983.6  873.3  110.3  0.0 Education, Leisure & Housing  112.6 

Scapa Flow Oil Port -769.7 -731.5 -38.2  105.2 -1,310.9 
Miscellaneous Piers & Harbours -1,087.7 -1,013.8 -73.9  107.3 -1,030.2 

-1,857.4 -1,745.3 -112.1 -2,341.1 Harbour Authority Sub-Committee  106.4 

Strategic Reserve Fund  4,789.1  4,632.3  156.8  103.4  2,376.1 
 4,789.1  4,632.3  156.8  2,376.1 Investments Sub-Committee  103.4 

 2,461.2  2,483.2 -22.0  35.0 Net Service Spending  99.1 



 

  
 

Annex 2: Financial Detail by Service Area 

The following table shows the spending position by service function. 

Source of Funding PA Spend Budget Over/Under Spend Annual  
      Budget 
  £000 £000 £000 % £000 
Non-Domestic Rates  -2,614.8 -2,614.6 -0.2 100.0 -10,459.0 
Council Tax  -2,188.8 -2,233.9 45.1 98.0 -9,495.7 
Revenue Support Grant  -14,422.0 -14,421.4 -0.6 100.0 -59,112.0 
Movement in Reserves  -6,083.2 -6,083.2 0.0 100.0 -6,579.1 

Service Total  -25,308.8 -25,353.1 44.3 99.8 -85,645.8 
 

 Changes in original budget position: 
  

 Original Net Budget   
    

- 84,154.9        

Teachers Pay Award    -141.7  
Access to Free Sanitary Products - 
Schools 

   -9.0  

Brexit    -50.0  
Teachers Pay Award    -552.3  
Redeterminations     -753.0 
HR System Development -52.1   
Integra System Development  -45.1   
Customer Services Platform - Phase 2 -81.2  
Innovation Fund  - 178.4  
Kirkwall Bid -11.5 

 

CDF Grant -150.0  
Digital Media -39.2  
Promote Orkney -36.4  
Business Gateway LGAP -39.6  
Economic Development Grants      - 276.7    
Kirkwall THI    -41.3  
Kirkwall THI Training    -5.2  
Our Islands Our Future    -200.0 

 

RRR Fund  
    

- 246.5 
North Isles Landscape Development     -36.3  
Strategic Reserve Fund     -36.3 
     

 

Revised Net Budget  
    

-85,645.8 
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