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Date of Meeting: 12 May 2020. 

Progress Report for IJB Members 

Title Progress Report 
Purpose To provide Members with progress on ongoing 

areas 
Service Integration Joint Board. 
Author Sally Shaw. Date May 2020 

1. Introduction 
This is an update on areas not subject to reports at this Board. It details progress 
since the last meeting of the Integration Joint Board held on 9 April 2020. 

2. Strategic Plan Priorities 
Developing Hubs (and Localities) 
No progress from last Board meeting. 

Value and Support Unpaid Carers 
A dementia strategy should have been presented to the Board on 9 April 2020 but 
that Board meeting was stripped down and was voting members only. There is a 
report to rescind delegated powers at this meeting and Board meetings will continue 
to take place as prior to the COVID 19 emergency pandemic measures, albeit 
virtually.  

This strategy was being presented by Changing Lives Trust and Age Scotland. We 
will work with our colleagues to ensure this can be presented at the June Board 
meeting. 

The partnership has worked closely with Crossroads and other colleagues to ensure 
that we can ensure that unpaid carers are appropriately supported in their role during 
the COVID 19 emergency. This has included the supply of appropriate PPE through 
the supplies that the partnership receives via NSS. 
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Mental Health 
Mental health services have continued through the emergency pandemic measures, 
albeit not face to face where at all possible. 

Much work has been undertaken in respect of ensuring our staff and wider 
community know how to access support through these difficult and unprecedented 
times. 

Support to Children and Young People 
There is a report on the inspection of services for children and young people in need 
of care and protection on today’s agenda. 

Improve Primary Care 
Maureen Firth to give verbal update. 

3. Strategies and Plans Updates 
Strategic Commissioning Implementation Plan  
Work has commenced on drafting this Plan. It is proposed this will go to the IJB for 
approval in June 2020.  

Workforce Plan 
Energies have been focussed on workforce planning during the COVID 19 
emergency pandemic. 

Joint Strategic Needs Assessment 
In 2016 the IJB approved a Joint Strategic Needs Assessment. Since then work has 
been done to develop a Children’s Joint Strategic Needs Assessment and an Adult’s 
Joint Strategic Needs Assessment. This work needs to be concluded to fully inform 
the Strategic Commissioning Implementation Plan. 

4. Workstream Updates 
Programme Board Approach 
No board has met since that last IJB. 

IJB Budget 
A report on finance is on the agenda today. 
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Review of Integration Scheme 
The HSCP Scotland has been advised by Scottish Government that the full review 
will not be expected in July 2020 due to the current emergency. A form of words to 
submit and to advise further work to be required has been given. 

Carer Representative 
An advertising campaign will come to the IJB for approval in June 2020. The Chief 
Officer has approached Crossroads to see if there is a carer who would support the 
IJB until such time we can appoint formally. 

Children and Young People Inspection 
On the Board’s agenda today. 
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