Appendix 1

ORKNEY ISLANDS - PERFORMANCE AGAINST LOCAL POLICING PLAN 2017/20
01 April 2018 — 31 December 2018

PRIORITY — Road Safety and Road Crime

Intention — Whilst working with Partners, enhance Road Safety across the Orkney Area

Objective — Whilst working with Partners, deliver a Road Safety Strategy which focuses on: Challenging Driver Behaviour; Education at the
road side and elsewhere; Detection of offences linked to contributing factors of Fatal and Serious Road Collisions; and collectively reducing

potential harm.

Context/Narrative

Target YTD YTD YTD
9 2017/18 2018/19 Variation

B9067 Quoyloo Road to Sandwick,
Orkney — One vehicle RTC. Motorcyclist

Reduce the number of people killed on the 1 5 1 pronounced dead at the scene

roads in Orkney. A965 at Rennibister — One vehicle RTC.
Driver died later from injury sustained.

Number of people detected for drink / drug 14 30 16 Includes failure to provide a

driving offences specimen

Orkney Isles — Due to system

Number of people detected for speeding. configurations these figures are not 27 43 16 Proactive patrols continue in Orkney

Number of people detected for mobile available at multi-member ward level. ] 4 4 particularly targeting areas around

phone offences. schools and areas previously

Number of people detected for seat belt 29 27 5 identified as speeding hot-spots

offences

Prevention and Intervention Activity

Safe Drive, Stay Alive delivered to secondary school pupils in Kirkwall.

Road Traffic Operations/Campaigns

The Festive Drink/Drug Drive Campaign 2018 ran between 1 December 2018 and 2 January 2019. Police Scotland is
committed to achieving the Scottish Government’s 2020 casualty reduction targets. Increasing awareness of the risks
associated with drink/drug driving supports the Force’s efforts to reduce road casualties. The campaign was conducted
through a combination of intelligence-led high visibility patrols and static road checks.

Two drink drivers and one drug driver were reported in the Orkney Isles area. Over 3000 drivers were breathalysed by
officers in N Division during the campaign. Numbers across the Division were slightly down, however there is a trend
emerging amongst males in their twenties featuring at a higher percentage than expected.
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PRIORITY - Violence, Disorder and Anti-social Behaviour including Alcohol and Drugs Misuse

Intention — With partners, better understand the causes to prevent and reduce instances of Anti-social Behaviour, Violence and
Disorder to enhance community safety across the Orkney Area

Objective — Work with partners to share information, support Education, Prevention, Diversionary and Enforcement Measures linked to harmful
alcohol consumption; maintain robust procedures around licensed premises; support victims of violent crime by working with partners to
improve service provision and prevent repeat victimisation.

ordet Ba?(eelg;e 5 Ba?(eelg;e 3 YTD YTD YTD Context/Narrative
9 2017/18 2018/19 Variation
Average Average

35% increase on same period last year,

Licensed Premises Checks 1028 1582 554 mc;reased qhecks correla_te to a.rgducuo.n n
crimes of violence. Continued liaison with
Pubwatch and ongoing liaison to refresh the
current format.

Increase the number of positive stop

searches/ confiscations for those possessing

alcohol. See Stop and Search details at Antisocial

Increase the number of positive stop Behaviour / Disorder section below

searches/ confiscations for those possessing

drugs.
Number of detections for Drugs supply,
production and cultivation. Figure well above 5

Increase the number of offences reported for »

. . year and 3 year average. In addition on 7
the supply or being concerned with the 0 23 ) K . led
supply of drugs 3. . 3 7 4 occasions, packages cqntammg contr_o e

' substances have been intercepted prior to

delivery.
Orkney Drugs Dog — funding bid submitted,
: interviews carried out and handler in post.
ggmber of detections by the Orkney Drugs Working towards handler training as special
9 constable scheduled to be completed by mid

March..

Reduce the number of Breach of the . . . .

Peace/Threatening, Abusive behaviour 72.6 60.6 49 77 28 Threatening and Abusive Behaviour Crimes and

Crimes

Offences. High detection rate 96.2%.




Crimes and offences. Figures below five year

Reduce the occurrences of common assault 100.6 103.6 99 90 -9
and three year average.
Reduce the number of Premises qurrently There are currently no premises at Stage 3
escalated to Stage 3 noisy behaviour 0 Operation Notebook within Orkne
through Operation Notebook. P Y.
Number of antisocial behaviour orders in 1 There is one antisocial behaviour order in place
place. within Orkney
Antisocial behaviour warnings in relation to
vehicles 3
Number of vehicle seizures for antisocial 1
behaviour
Reduce the incidents of vandalism 68.8 69.0 61 57 -4 Includes Malicious Mischief. Below 3 year and 5

year average.

Prevention and Intervention Activity

Orkney Pubwatch has been rejuvenated. Training will be offered to all staff in licensed premises to ensure they are
aware of the signs of misuse of drugs.
The OIC licensing board was presented with a “Duty of Care” policy and a “Drugs” policy where there would be a zero

tolerance to drugs.




Violence, Disorder & Antisocial Behaviour - Stop and Searches

April 2018 — December

April 2018 — December

2018 2018 (Positive)
Number of stop and searches conducted (total) 53 1732%)
Number of statutory stop and searches conducted - -
Number of consensual stop and searches conducted - -
Number of consensual stop and searches refused - -
Number of seizures made 5 5

An enhanced version of the National Stop & Search Database commenced on 1 June 2015. The enhanced database brought
significant changes in the process of data capture and the methodology for recording data items.

Management Information and data in respect of stop and search can be found on the Police Scotland website via
http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication.

Positive Stop Search - A positive stop and search is when an item is recovered where possession of same implies criminality on the
part of the individual being searched or any other; or potentially compromises the safety of that individual or another.

A seizure occurs when - alcohol, and/or; tobacco product, and/or; cigarette papers are surrendered, or are removed from an individual
by a Police Officer, for the purpose of safeguarding the health and well-being of that individual or any other, in circumstances where
the stop and search tactic has NOT been utilised and no physical search of an individual has taken place.

For comparison purposes, and for the interest of members, stop search data for the last reporting year follows:

April 2017 — December 2017 — 112 searches carried out, of which 25 (22%) were positive.




PRIORITY — Acquisitive Crime

Intention — With Partners and Communities, prevent instances of acquisitive crime across the Orkney area

Objective — With Partners, share information, support education, prevention, diversionary and enforcement activity linked to acquisitive
crime; develop work with targets —recidivist offenders to reduce reoffending linked to acquisitive crime e.g. Persistent Offenders
programme; enhance the use of all media platforms to raise awareness of local and national preventative initiatives.

rdet BSai{eeI;r;e Baf{(zl;r;e 3 YTD YTD YTD Context/Narrative
9 2017/18 2018/19 Variation
Average Average
Number of Theft by Housebreaking 98 6.0 11 6 5 Figures have stabilised and are now in line with five
year and three year average.
Number of theft by shoplifting 13.0 11.6 12 20 8 High detection rate 90%
Number of theft from motor vehicles 9.2 8.6 4 6 2 Figures below five year and three year average

Prevention and Intervention Activity

Liaison with Care homes in connection with distribution of “Bogus Caller” leaflets.

Festive safety campaign - Police Scotland is dedicated to Keeping People Safe and the advice we shared helped the
public do that. By working together and advising on simple precautions we helped to remove the opportunities for
criminals to commit crime. Partnership working took place in the main shopping hub for Orkney. Passing shoppers were
spoken to by Police and Partners and preventative advice given on a range of topics.




PRIORITY - Protecting People at Risk of Harm

Intention — Protect people at risk of harm

Objective — With Partners we will focus on safeguarding communities; with Partners we will address emerging issues through Prevention and
Intervention

Baseline | Baseline 3 Context/Narrative

Target 5 Year Year YTD YTD YTD
9 2017/18 | 2018/19 | Variation
Average Average

Enquiries in relation to sexual crimes are focused on
positive outcomes for victims of crime and led by their
wishes. This figure also includes reporting of non-recent
incidents.

Class 2 Crimes -sexual crimes 20.8 24 29 5

MARAC is firmly embedded in the Orkney Isles and
continued Partnership working ensures victims are

Domestic abuse incidents (including supported.
; 87 87 -

crimes)
Total Number of Crimes — 53 with a 90.6% detection rate
Care should be taken in the interpretation of emerging

Hate Crime 3 1 -2 trends or percentage changes when dealing with small
numbers.

Ensure that people who report hate Hate Crime Champion training completed during November providing Divisional resources who will provide advice and support

incidents feel satisfied with the response to colleagues regarding hate crime as well as acting as a conduit to share best practice nationally. Orkney Isles currently has
received from public agencies. one hate crime champion.

There have been 24 missing person reports received in Orkney this year to date. Of this number 7 refer to adults, 6 to
children and 11 to looked after children.

Orkney have a local police liaison officer who maintains contact and liaison with the residential units in the area. This role has
Prevention and Intervention Activity developed and regular contact has built a good relationship with residential unit(s). Where required this officer also works in
conjunction with the missing person co-ordinator who similarly enjoys a good working relationship with residential units. In
addition, liaison officers have been appointed to the youth café, Orkney college and Connect Project.

School Liaison in Orkney has been refreshed and officers now contact schools on at least a monthly basis.




PRIORITY - Serious & Organised Crime
Intention — With Partners, reduce the threat, risk and harm caused by Serious Organised Crime

Objective — With Partners work to safeguard the Orkney area by taking all opportunities to prevent crime and make the Orkney area a hostile
environment for Serious & Organised Crime Groups; to improve outcomes for individuals and communities and reduce offending through
prevention, early intervention and diversion; in support of our Partners in the Local Authority and NHS via the Orkney Alcohol and Drug
Partnership Strategy we will direct those who are substance dependant towards recovery through prevention, treatment and support services;
with Partners work to reduce the instances of substance misuse in our communities

Divisional Operation - intelligence development and investigation into drug supply and use in educational establishments
throughout the Division, including Orkney. All intelligence will continue to be monitored daily and passed to the local area
inspector for proactive approach.

Serious & Organised Crime

Divisional Operation — ongoing investigation into recent online/electronic frauds which have targeted local business/charities
and have resulted in the loss of substantial amounts of money in the Division and in the Orkney Area over the current
reporting year

Ongoing drug enforcement and partnership working has resulted in 9 packages being intercepted prior to delivery. Information
and intelligence submitted by communities in Orkney is always well received and actioned appropriately by Police.

Prevention and Intervention Activity
Four search warrants executed during this period. Over and above this, proactive activity by local police resulted in a

significant seizure of drugs.




PRIORITY — Counter Terrorism & Domestic Extremism
Intention — Support the delivery of the CONTEST strategy to reduce the threat posed by terrorism and domestic extremism

Objective — Strengthen PREVENT work with Partners and institutions; with Partners, support individuals who are vulnerable to terrorism and
violent extremism; strengthen PREVENT work in relation to the internet and Social Media; Effective Multi-agency planning in respect of Counter
Terrorism is taking place; Develop our ability to response effectively to any terrorist attack (with a specific focus on emerging high-risk threats,
and specialist capabilities).

WRAP (Workshop to Raise Awareness of Prevent). The workshop covers issues such as crime, normal social processes that
are used to influence and manipulate, case studies that cut across the spectrum of extremism, terrorist ideologies and factors
which may contribute to an individual's susceptibility to a terrorist ideology.

Counter Terrorism & Domestic Extremism Ongoing work to develop contacts in Orkney in order to carry out preventative work.

PREVENT carried out with Orkney Isles Emergency Liaison Group.




